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FINANCIAL HIGHLIGHTS

(REEZ)
(Unaudited)
BEZ6H30HLL<EA
Six months ended
(BEREFI - (In HK$ million, June 30 BE
UKEEBETHREN) except earnings per share) 2026 2025 Change
g OPERATING RESULTS
WA Revenue 1,914 1,934 (1.0%)
45 R Operating profit 155 179 (13.4%)
EBITDA EBITDA 408 423 (3.5%)
N B) B R FE AL & A Profit attributable to
shareholders of the Company 108 121 (10.7%)
BREHR PER SHARE DATA
FRAEF Earnings per share
— EAR(EN) — Basic (HK cents) 6.7 7.5 (10.7%)
— 858 (V) - Diluted (HK cents) 6.7 7.5 (10.7%)
BRPHRE (CEW) Interim dividend per share
(HK cents) 6.7 7.5 (10.7%)
B te = FINANCIAL RATIOS
FEHKAREBS(H) Inventory turnover on costs
(days) 128 108 20
IN/NIEI B3 = R o | Profit attributable to
(BB ABD) shareholders of the Company (0.7)pp/
(% to revenue) 5.6% 6.3% BoE
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MANAGEMENT DISCUSSION AND ANALYSIS
OF GROUP RESULTS OF OPERATIONS AND
FINANCIAL POSITION

Unless otherwise stated, the following commentaries refer to
the year-on-year (“YOY") comparison for the six months ended
June 30, 2026, and 2025.

OVERVIEW

2026 is the second year of Giordano’'s “Beyond
Boundaries” five-year strategic plan. It is the year for the
Group to recalibrate and revitalise its business operations
through building competencies and capabilities within the
four strategic choices the Group has made to transform
itself into a growth company.

The Group delivered a resilient interim performance
despite a challenging macro backdrop and geopolitical
uncertainty. Reported revenue declined by a modest
1.0% YOY, with the shortfall concentrated in the GCC
markets, our largest market globally, which has faced
headwinds since March due to the ongoing crisis in
the broader Middle East region. Excluding the GCC,
underlying Group revenue increased by 0.4% YOQY,
underscoring the durability of demand across our core
markets and the effectiveness of our commercial
execution.

The Group's e-commerce business recorded
improvement by 12.5% in the first half of 2026, reflecting
the successful execution of our “Digital-First” strategy.
GCC and Mainland China in particular grew by 33.3% YQOY
and 11.9% YQY, respectively.

Softer wholesale trends were largely planned, reflecting
reduced shipments to South Korea as we recalibrated
inventory at our 48.5%-owned joint venture and
continued to optimise our Mainland China network, which
includes select franchised stores. These actions were
deliberate steps to protect channel health and support
sustainable growth. As a result, retail sales grew 0.5%
YQOY and would have increased by 2.9% if excluding the
GCC impact due to the Middle East conflict. Overall, the
first-half outcome demonstrates an agile, well-diversified
business with a solid platform for re-acceleration as
regional conditions normalise.
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MANAGEMENT DISCUSSION AND ANALYSIS (continued)
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Gross profit margin continued to improve. Year-to-
date, margin widened by 1.6 percentage points versus
last year, driven by (1) a channel mix shift with a
smaller wholesale contribution, (2) a more structured
pricing framework, and (3) stronger sourcing execution
that delivered product cost savings. Consequently,
gross profit rose by 1.7% and would have increased
by 5.8% excluding the GCC impact. Looking ahead,
we will remain focused on enhancing margin through
disciplined in-season allocation to align product with
demand efficiently, targeted replenishment of proven
winners to maximise full-price sell-through, and prudent
management of clearance and outlet channels to
safeguard brand equity and profitability.

Operating expenses as a percentage of revenue were
50.5% (2025: 48.9%). The slight increase was partly due
to higher e-platform charges and logistics costs, driven
by a significant increase in online business, which is
associated with one of our strategic focuses, “Digital-
First”, under the Group's “Beyond Boundaries"” b-year
strategic plan.

Net profit attributable to shareholders (“PATS") was
HK$108 million (2025: HK$121 million). Solid progress
in many parts of the business was offset by the
underperformance in the GCC markets due to the ongoing
Middle East crisis. Had the affected segments delivered
profitability comparable to 2025, PATS would have been
HK$120 million, highlighting the underlying resilience of
the Group's operations.

The Group's inventory balance ended at HK$580 million
(2025: HK$513 million), with inventory turnover at
cost (ITOC) at 128 days (2025: 108 days). This reflects
a planned and intentional risk-management decision
to ship earlier to most markets to mitigate potential
logistics disruptions amid volatility in the Middle East.
Higher inventory levels also reflected tighter import
requirements in Indonesia, which led the Group to divert
some originally planned orders to other geographies.
Despite these factors, we continue to view our longer-
term inventory position as sound and well managed.

GIORDANO INTERNATIONAL LIMITED
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MANAGEMENT DISCUSSION AND ANALYSIS (continued)

° HGBETEFENIR S NIRTHETRT Cash and bank balances, net of bank loans, were HK$650
E6.50EBAB L (2025F  7.221E 48 million (2025: HK$722 million), reflecting a deliberate,
L) REEEMR RS YR E temporary investment in inventory to safeguard service
EHEMBEET TEHEENGEEREMN levels amid regional logistics uncertainty. As inventories
REERFE KT - BEZTF BB E EF K normalise, we expect working capital to unwind; the
FooRMESEESEESHEERK K Group remains in a strong net cash and liquidity position
SENEFEAINFREEADES to fund strategic growth.

R BAZHREEIER -

e EECEDTERTHEBEEZTRG7HE o The Board of Directors has declared an interim dividend
i RBRREANAE1.08BBT - &2 of 6.7 HK cents per share, equating to a total distribution
BTHRMABHENESPRER—EM of approximately HK$108 million. This underscores our
BEEEEENRER  IMRETESE balanced capital allocation approach—returning value
NI RHEE L - to shareholders while preserving capacity to invest in

growth opportunities.

meEEE RESULTS OF OPERATIONS

1 AEBEREXE Table 1: Group results of operations

HBZ6HA30HLAAR
Six months ended June 30
| ERAESH ERAEAH 25

(WEEETREN) (In HK$ million) 2026 % to revenue 2025 % to revenue Change

RERYA Group revenue' 1,914 100.0% 1,934 100.0% (1.0%)

ES | Gross profit 1,094 57.2% 1,076 55.6% 1.7%

E AR EMUE - F8  Otherincome and other gains, net 28 1.4% 49 2.6% (42.9%)

KREER Operating expense (967) (50.5%) (946) (48.9%) 2.2%

g sR Operating profit 155 8.1% 179 9.3% (13.4%)

ElE—Hag R gEMN Share of profit of a joint venture 5 5 - - TEENA

BEBR Finance expense (19) (1.0%) (23) (1.2%) (17.4%)

iRy Income taxes (15) (0.8%) (23) (1.2%) (34.8%)

JFER | R Profit after income tax attributable to

BHEREER non-controlling interests (13) (0.7%) (12) (0.6%) 8.3%

REEERTERERR Profit after income tax attributable to

shareholders 108 5.6% 121 6.3% (10.7%)

KEFREHESR Group same-store sales’ 1,445 1,458 (0.9%)

PR RIEEESS Global brand sales® 2,183 2,216 (1.5%)

FHREER Global brand gross profit® 1,313 1,330 (1.3%)

BRBERBOEFFE Cash and bank balances, net of

bank loans at period-end 650 722 (10.0%)

MEAEE Inventories at period-end 580 513 13.1%

FEHKARER Inventory turnover on cost, days* 128 108 20

BRMEMER Stores at period-end 1,509 1,668 (159)

1 [REBKAJIEEFRA » BIFEEETEHERA 1 “Group revenue” comprises consolidated revenue from direct-operated stores’
REMBEZH - retail sales and wholesale to franchisees.

2 [AREEAEHEEF | ETEHEF  BIrEFKA 2 “Group same-store sales” means retail revenue, save for revenue derived from
KB # R AE 89 PT I A R B 2 A5 3 H fib 12 B ity B A the retail sales of newly-opened and terminated stores and stores temporarily
BB BRI IE IR EEXET 0 ¥ Z2PFIEMTEHE closed for more than 10% of operating days of comparable periods for renovation
5 BT ERGE - or other purposes. These are at constant exchange rates.

3 [2BBEHEFE "EFOECEARREE LT - Mm% 3 “Global brand sales/gross profit” comprises all Giordano retail sales/gross profit
EREERNAZFIMZHETEHESE "EF - ZE from direct-operated stores, franchised stores and stores operated by a joint
TEXRFE - venture. These are at constant exchange rates.

4 [ FEHKA T B Y EAEHRFEZFERUE 4 “Inventory turnover on cost” is calculated by dividing inventories at period-end by
B AT A # - the cost of sales multiplied by the number of days in the period.

GIORDANO INTERNATIONAL LIMITED
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MANAGEMENT DISCUSSION AND ANALYSIS (continued)
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Revenue and Gross Profit

The Group delivered a stable first-half performance in 2026,
with reported revenue down a modest 1.0% YQOY despite
ongoing political and economic challenges in the GCC due to
the ongoing crisis in the Middle East region. The GCC markets
currently represent an 18% share of our overall business,
and the cluster is currently our largest market globally. On an
underlying basis, excluding the GCC, Group revenue would
have increased by 0.4% YOY, even with lower wholesale
revenue tied to deliberately reduced shipments to South Korea
as we recalibrated inventory at our South Korean joint venture
(48.5% owned by Giordano) and reshaped our Mainland China
network, which includes certain franchised stores. Retail sales
revenue grew 0.5% YQOY and would have increased by 2.9%
excluding the GCC impact. These outcomes underscore the
resilience and adaptability of our model, which allows us to
respond quickly to macro conditions while protecting long-term
channel health. Same-store sales declined 0.9%, mainly due to
the GCC's underperformance; however, they would have been
up 1.6% without the GCC, highlighting the effectiveness of our
merchandising, pricing, and customer engagement initiatives
across the rest of the portfolio. We continued to prioritise
disciplined inventory management, targeted promotions, and
localised assortments to support sustainable growth and
healthy margins.

Guided by our “Beyond Boundaries” five-year strategic
plan, we remained focused on delivering the right product
to the consumer at the right time and creating compelling
brand and product stories to drive store traffic. Our efforts
to differentiate product, elevate the brand experience, and
deepen customer loyalty are gaining traction, supported by
data-driven merchandising, faster design-to-shelf cycles, and
sharper storytelling across digital and physical touchpoints. We
are also strengthening our omnichannel execution, enabling
more seamless journeys and improved conversion.

GIORDANO INTERNATIONAL LIMITED
= 0 E BB R A
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MANAGEMENT DISCUSSION AND ANALYSIS (continued)
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Regionally, Greater China retail achieved a promising 4.2%
revenue increase in the first half of 2026. This was driven by
the continued expansion of our Mainland China online business
in line with our “Digital-First” strategy, alongside a clear
turnaround in the Taiwan market. Regarding the e-channel
in Mainland China, systematic enhancements—ranging from
product segmentation and platform mix optimisation to
determine more precise promotions—supported both growth
and profitability. In Taiwan, the restructured management team
accelerated decision-making, sharpened market execution,
and improved store-level productivity, collectively delivering a
marked improvement in performance.

Southeast Asia and Australia (“SEA") posted 1.6% growth,
reflecting better results across most key markets in the
cluster, including Singapore, Malaysia, Thailand, and Vietnam.
Our Indonesian business remained stagnant, mainly due to
tightened import regulations and the streamlining of our non-
Giordano brand portfolio. In response, we decisively shifted
production to Indonesian sourcing, with merchandise beginning
to arrive in stores in early June. This transition strengthens
supply chain resilience, shortens lead times, and positions
us for a gradual improvement as local sourcing scales and
distribution normalises.

The GCC region reported a 7.1% revenue decline, affected by
softer consumer sentiment and reduced tourism following the
abrupt escalation of regional tensions at the end of February.
That being said, revenue contracted by only single digits,
reflecting the underlying strength of our franchise and brand
equity against a back drop of traffic declines of up to 40%.
Encouragingly, we saw early signs of stabilisation in July, and
we continue to refine assortments, sharpen value messaging,
and enhance customer experience in the region while
maintaining prudent cost control.

INTERIM REPORT 2026 #F H # %
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MANAGEMENT DISCUSSION AND ANALYSIS (continued)
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Across channels, Group retail revenue grew 0.5% YOY
and would have increased by 2.9% excluding the GCC,
demonstrating the positive performance of the remainder
of our portfolio. We will keep investing in brand-building,
product innovation, and targeted marketing to accelerate
retail momentum and strengthen our market positions. Offline
revenue declined 1.8%, primarily due to a 10% drop in the
GCC; excluding this impact, offline revenue rose 0.7%, with
both Greater China and SEA delivering YOY growth despite the
Mainland China physical network reset and Indonesia’s import-
related headwinds. Other markets held steady, evidence of the
resilience of our brick-and-mortar operations and ongoing store
productivity improvements.

Online sales continued to outperform, increasing 12.5% in the
first half of 2026 in which our core brands grew by 14.2%.
This strong momentum reflects our successful “Digital-First”
strategy, with Mainland China online sales up approximately
11.9% YOY. Our e-commerce business in the rest of the
world also posted encouraging results and would have been
up 14.8% YOY if we exclude the Mainland China online
sales. Looking ahead, we will further prioritise e-commerce
development and omnichannel integration to accelerate
growth, as our online penetration remains below industry
benchmarks in most markets, offering significant headroom.

Wholesale revenue declined 12.2%, largely due to the planned
reduction in shipments to South Korea as we recalibrated
and reset our business— hence the inventory situation at our
48.5%-owned joint venture—and we also continued to reshape
our Mainland China network, which includes franchised stores.
Offsetting this, our overseas franchise markets delivered
healthy growth, led by robust demand in the Philippines and
Myanmar. These results validate our strategy to broaden
reach through capable partners, deepen market coverage, and
selectively expand where we see sustainable returns.

In summary, while external macro headwinds—particularly in
the GCC—persisted, the remainder of our business remained
solid. The disciplined execution of our “Beyond Boundaries”
strategy is delivering results, and we are well positioned to
build on this momentum. With a focus on innovation, digital
acceleration, localised market strategies, and operational
excellence, we aim to drive profitable growth and create
sustained value for customers, partners, and shareholders.

GIORDANO INTERNATIONAL LIMITED
= 0 E BB R A
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MANAGEMENT DISCUSSION AND ANALYSIS (continued)

w2 WADH Table 2: Revenue analysis
HZ6A30H L, EA
Six months ended June 30

it EEf 28
(U BEETEEN) (In HK$ million) 2026 Contribution 2025 Contribution Change
NGE:: Greater China 873 45.6% 878 45.4% (0.6%)
%ﬁiﬁ&)ﬁ)\\ Southeast Asia and Australia 699 36.5% 683 35.6% 1.6%
ENNRERAEZEE  Gulf Cooperation Council 342 17.9% 368 19.0% (7.1%)
ﬁm%%ﬂ2$$EWA Group revenue by market 1,914 100.0% 1,934 100.0% (1.0%)
BTEK Offline 1,390 72.6% 1,416 73.2% (1.8%)
BEER Online 315 16.5% 280 14.5% 12.5%
z2E Retall 1,705 89.1% 1,696 87.7% 0.5%
BONNER Overseas franchisees 150 7.8% 182 9.4% (17.6%)
mE AN Ry Mainland China franchisees 59 3.1% b6 2.9% 5.4%
MER 743 Wholesale to franchisees 209 10.9% 238 12.3% (12.2%)
BEBEED ZEKEBEWA Group revenue by channel 1,914 100.0% 1,934 100.0% (1.0%)
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Gross margin has continued its upward trajectory since the
second half of 2025, reflecting the quality of our growth and
the impact of disciplined execution. In 1TH2026, the Group's
gross profit margin expanded by 1.6 percentage points YOY
to 57.2% (1H2025: 55.6%), driving a 1.7% increase in gross
profit dollars for the period against a backdrop of a 1% revenue
decline. Excluding the GCC's impact, gross profit dollars would
have been up a robust 5.8%, underscoring the strength of our
underlying performance across the rest of the portfolio.

Margin expansion was driven by three core levers. First,
continued optimisation of channel mix, with a greater
contribution from higher-margin direct-to-consumer and digital
channels and a tighter approach to lower-margin clearance,
lifted overall profitability. Second, our more structured pricing
framework—anchored in clearer market- and category-
based guardrails, sharper value communication, and tighter
governance around markdowns—supported higher full-price
sell-through and reduced promotional intensity. Third, stronger
sourcing execution, including deeper supplier collaboration,
improved planning, and product cost efficiencies, yielded unit
cost savings without compromising quality or speed to market.
Together, these actions are building a more resilient and
scalable margin profile.
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Looking ahead, we will remain focused on enhancing margin
through:

Disciplined in-season allocation to match product with
demand quickly and efficiently, supported by real-time
data to rebalance inventory across markets and channels.

Targeted replenishment of proven winners to maximise
full-price sell-through and minimise end-of-season
exposure.

Prudent management of clearance and outlet channels
to preserve brand equity and profitability, with tighter
segmentation and controlled markdown cadence.

Ongoing channel and assortment mix optimisation,
prioritising higher-margin categories and direct-to-
consumer opportunities.

Continued sourcing and cost-management initiatives with
strategic vendors—calendar discipline, design-for-cost,
and scale leverage—to further improve initial margins.

These initiatives, aligned with our strategic priorities, provide a
solid foundation for sustained margin strength as we execute

EFMREFTREEM - through the remainder of the year.
x*3: EFDM Table 3: Gross profit analysis
H22025% §22026%
6A30H 6A30A
LE~fER xR
S X
Six months EZ#Z  Six months
ended ge ended
June 30, EmRA £E Currency June 30,
2025 Product Selling #g Hft  translation 2026
(WBEATAEZSN) (InHKS million) gross profit costs prices Volume Miscellaneous difference gross profit
REZRAM Southeast Asia and Australia 395 20 (35) 25 (1) 4 408
BEMAOER Gulf Cooperation Council
alEEEE 232 2) 6 (21) - 1 216
REA Mainland China 151 12 (37) 15 (1) 9 149
BERRM Hong Kong and Macau 126 2 (16) 11 - - 123
L Taiwan 126 - 6 4 - - 136
mHES Market mix - (2) (5) 7 - - -
SERDE Retail and distribution 1,030 30 (81) 41 (2) 14 1,032
BHmEn/ Wholesale to overseas franchisees/
HBARZ#E subsidiaries 46 62
F%E Group 1,076 1,094
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Other income and other gains, net

Other income and other gains comprised a range of items,
including royalties and licensing fees, interest income, rental
income, and foreign exchange differences. On a year-on-year
basis, this category declined primarily due to less favourable
foreign exchange movements compared with the prior period
and a reduction in royalty income from our South Korean joint
venture, reflecting slower sales performance during the first
half of 2026.

Operating expenses and operating profit

Operating expenses increased modestly by 2.2%, largely
reflecting higher variable costs associated with the strong
expansion of our online channel and elevated e-commerce
activity, and are directly tied to revenue generation.
Importantly, this growth came alongside continued discipline
in expense management as we invested under our “Beyond
Boundaries” five-year strategic plan in areas such as
technology, omnichannel capabilities, and product and brand
building.

The increase in the operating expense-to-revenue ratio was
primarily owing to the softer top line in the GCC, which
temporarily affected operating leverage. This higher ratio
thus reflects a denominator effect rather than structural
cost pressure. Excluding the GCC's impact, our cost profile
remained well controlled, and we continued to redirect
resources to higher-return initiatives while protecting customer
experience and brand equity.

Operating profit before other income was HK$127 million for
1H2026, compared with HK$130 million in the prior year period.
Adjusted for the GCC, the profit would have been 16.9%
higher YOY, underscoring the increase in our drivers of profit
in our core business across the rest of the portfolio. The YOY
decrease in operating profit largely reflects the impact of the
Middle East crisis on our GCC markets.

INTERIM REPORT 2026 #F H # %
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Looking ahead, we remain fully committed to further optimising
our cost structure and elevating operating efficiency. Key
areas of focus include end-to-end inventory and demand
planning to reduce working inefficiencies; automation and
process simplification across sourcing and product allocation,
as well as strategic vendor collaboration to capture scale
benefits; coupled with data-driven marketing to improve return
on advertising spend. By sustaining rigorous cost discipline
while investing in high-ROI growth drivers under “Beyond
Boundaries”, we are well positioned to enhance operating
leverage, support profitable growth, and capitalise on emerging
opportunities as market conditions normalise.

Net impairment of right-of-use assets and
property, plant, and equipment

The Group made a net impairment provision of HK$1 million for
the right-of-use assets and property, plant, and equipment for
the period based on Hong Kong Accounting Standard 36.

Finance expense

The finance expense was HK$19 million (2025: HK$23 million),
mainly due to imputed interest on lease liabilities.

Profit after income taxes attributable to
shareholders

Profit after income taxes attributable to shareholders of the
Company (“PATS") was HK$108 million for the period (2025:
HK$121 million), equating to a net profit margin of 5.6%
(2025: 6.3%). The YOY decrease primarily reflects our GCC-
specific headwinds due to the ongoing Middle East crisis and a
reduction in other income, partly driven by unfavourable foreign
exchange movements.

On an underlying basis, performance remained resilient.
Excluding the adverse impact from the GCC, results would
have been broadly in line with last year. Had the affected
segments delivered profitability comparable to 2025, PATS
would have been around HK$120 million versus HK$121 million
in the prior year. This underscores the strength and consistency
of our core Giordano business, which continues to execute well
despite external challenges.

GIORDANO INTERNATIONAL LIMITED
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Our South Korean joint venture, in which we hold 48.5%
equity interest, has operated in a difficult economic and
competitive environment since the second half of last year.
We are proactively collaborating with our fellow shareholders
to navigate these conditions, and management is working
closely with our partners to identify strategic opportunities and
implement measures that mitigate current pressures. With this
coordinated approach, we believe the joint venture will be well
positioned to capture recovery and growth opportunities as the
operating backdrop improves.

The effective tax rate declined to 11.0% (2025: 14.7%), mainly
due to a favourable shift in the mix of tax regimes and the
reversal of certain tax provisions following regular reviews.

Despite near-term challenges, we remain focused on executing
our “Beyond Boundaries” five-year strategy, combining
disciplined expense management with targeted, long-term
growth investments. This steadfast approach positions us to
enhance profitability and deliver sustainable value over time.

MARKET ANALYSIS

The following comments are in local currencies, or, if in HK$
terms, are at constant exchange rates to remove distortions
from the translation of financial statements.

Keph#E Greater China
x4 KRPEZRFASHAER Table 4: Greater China profit before income taxes
BZ6A30BLAMEA
Six months ended June 30

(WEEETEES (In HK$ million, translated at BRAEA ERABA L 29

GETEFHE constant exchange rates) 2026 % to revenue 2025 % to revenue Change
WA Revenue 726 100.0% 717 100.0% 1.3%
e Gross profit 399 55.0% 403 56.2% (1.0%)
B A REMYE - B8 Otherincome and other gains, net 12 1.6% 9 1.3% 33.3%
BEER Operating expense (392) (54.0%) (405) (56.5%) (3.2%)
BEREA Operating profit 19 2.6% 8 1.1% 137.5%
BEER Finance expense (4) (0.5%) (6) (0.8%) (33.3%)
BETEE AR Profit before income taxes 15 2.1% 2 0.3% 650.0%

GIORDANO INTERNATIONAL LIMITED
= QR BB R QA
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Hong Kong and Macau

Sales in Hong Kong and Macau were broadly in line with
the prior year, a steady outcome given declining traffic due
to ongoing cross-border spending patterns as consumers
continue to direct more purchases to Mainland China.
Despite this environment, Giordano Ladies—our premium
womenswear line— is successfully entering a new chapter.
The brand delivered 5% growth in the first half as we
evolved it from its roots in smart office dressing towards a
modern, relaxed business-casual aesthetic, our interpretation
of “premium elegance”. This shift mirrors how workwear
is changing, influenced by hybrid work routines and the
preferences of younger professionals for comfort, personal
expression, and versatility.

Our newly relaunched “g/” flagship store in Central has been
met with strong enthusiasm from long-time customers and
has successfully broadened the brand’s appeal to younger
shoppers, producing healthy financial returns. The relaunch of
“gl" marks the opening phase of a wider brand renewal that
goes beyond store design and updated imagery to encompass
new product injections and a tighter integration of offline and
online customer engagement. Building on this momentum, we
plan to accelerate the rebrand in Hong Kong and extend the
approach to additional markets. As our home market, Hong
Kong will also be the first market to introduce the Giordano 2.0
programme, further revitalising the brand and strengthening its
connection with customers.

Since July, we have launched the “Chiikawa” collaboration,
a family-friendly activation designed to resonate with all
genders and ages. The campaign is supported by coordinated,
omnichannel communications to raise awareness, drive store
visits, and boost online conversion, including refreshed visual
merchandising and targeted social content. Overall, we remain
constructive on the trajectory for Hong Kong and Macau. A
pipeline of new collections, richer brand storytelling, and a
continued focus on excellent retail execution are expected
to deepen customer affinity, support sales growth and
margin improvement, and lay the groundwork for sustained
performance.

GIORDANO INTERNATIONAL LIMITED
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Mainland China

Mainland China is turning a corner for us, supported by our
China reset programme and a clear “Digital-First” focus.
Even as we continue to optimise the store portfolio by exiting
underperforming locations—resulting in fewer trading areas—
total revenue was broadly unchanged YOY. This stability was
underpinned by our online business, which grew 5.3% versus
the prior period.

Encouragingly, momentum is not limited to the top line. We
delivered quarter-on-quarter gains in e-commerce profitability,
with Q2 gross margin in our e-channel up by 2.9 percentage
points YOY. This reflects our emphasis on quality of growth
and is squarely aligned with the “Beyond Boundaries” five-
year strategic plan, where digitalisation is a central pillar. By
accelerating our digital transformation, we have sharpened our
data capabilities, adapted more quickly to changing consumer
behaviours, and enhanced pricing and mix discipline online.

On the merchandising front, we are tailoring assortments by
platform to better serve distinct customer missions. Premium
and aspirational collections are prioritised on Tmall to capture
higher-value demand, while VIP.com is used as a targeted
outlet for ageing inventory to maximise cash recovery without
diluting brand equity. This clear assortment architecture
improves sell-through efficiency, supports gross margin
expansion, and preserves a healthy channel mix.

Looking ahead, we will continue to unlock digital potential
through smarter merchandising, sharper content, and tighter
integration of online and offline journeys. The progress
achieved in Mainland China validates our playbook, and we
are confident that sustained focus on differentiated consumer
experiences and operational excellence will translate into
durable growth and improving profitability.

In physical retail, we are executing a disciplined reset
after a period of de-prioritisation and constrained brand
investment, closing stores that do not meet our return
thresholds. As part of “Beyond Boundaries”, our near-term
emphasis is on southern China, where brand awareness is
strongest. By concentrating resources there—improving store
economics, refining product mix, and elevating service—we
aim to establish a repeatable, high-return model. Once this
lighthouse region is firmly delivering, we will roll the model out
methodically to additional provinces, supported by increased
investment in brand building and product innovation.

INTERIM REPORT 2026 #F H # %
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Mainland China remains a must-win market for the Group.
With a defined roadmap in place, we are committed to
resetting, recalibrating, and revitalising the business to restore
profitability and capture the next phase of growth.

Taiwan

Following a softer second half last year, Taiwan has regained
momentum. A refreshed leadership structure brought clearer
accountability, faster decision cycles, and sharper local
execution, resulting in high single-digit revenue growth of
5.9%. This turnaround underscores the effectiveness of our
strategy to reinforce our presence across Greater China, with
Taiwan as a key pillar of that agenda.

The improvement reflects the determination and agility of
the new team in reading shifting consumer preferences
and responding to the growing prominence of online retail
in Taiwan. We intensified our focus on retail excellence—
especially in buying and merchandising—by refining the
breadth and depth of our assortments and tightening store-
level allocations. These actions helped align product offerings
more closely with local tastes, improve sell-through quality,
and unlock stronger in-store performance. Complementary
enhancements in visual merchandising, promotional cadence,
and staff training further elevated the customer experience and
strengthened brand engagement.

Operationally, we have been embedding more disciplined
processes across planning and execution. Better demand
forecasting, faster replenishment cycles, and more dynamic
markdown management have supported inventory health and
protected margins. On the digital side, richer content, improved
conversion journeys, and tighter integration between online
and offline touchpoints are the upcoming focus. Together,
these changes are driving efficiency gains and building a more
resilient, customer-centric business model.

Looking ahead, we will continue investing in both digital
capabilities and the physical store network. Priority areas
include data analytics to sharpen decision-making, customer
relationship management (“CRM") and loyalty to deepen
relationships, and ongoing upgrades to store environments
and service standards. By staying agile, scaling what works,
and maintaining discipline in execution, we expect Taiwan to
deliver sustained growth and profitability, further reinforcing
our Greater China strategy.

GIORDANO INTERNATIONAL LIMITED
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Table 5: Greater China revenue and store count
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BZ6A30HLAMEA
Six months ended June 30
BAMHHE
Stores at period end
WA ik BER ag
Revenue Franchised Direct operated Total
(UBEETAEN - (InHKS million, translated at B

KEFEXSHE constant exchange rates) 2026 2025 Change 2026 2025 2026 2025 2026 2025
PE AL Mainland China 334 337 (0.9%) 191 262 48 97 239 359
ey Taiwan 215 203 5.9% - - 167 163 167 163
BBREM Hong Kong and Macau 177 177 #FFlat - - 45 50 45 50
By Total 726 717 1.3% 191 262 260 310 451 572
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Greater China retail operations delivered sales growth of 1.3%
versus the prior year, powered mainly by e-commerce gains
in Mainland China and the rebound in Taiwan. Crucially, profit
before tax surged from HK$2 million in 2025 to HK$15 million.
This encouraging change in profitability reflects the traction of
our "Beyond Boundaries” five-year roadmap, which designates
Greater China as a priority market and embeds a digital-led
approach alongside a clear focus on profitability.

Building on this progress, we will roll out targeted actions to
unlock additional growth across the region. We plan to elevate
brand salience through increased brand investment, sharpening
visibility and deepening consumer engagement. At the store
level, we will raise productivity through operational excellence
and enhanced staff training to improve service, conversion,
and basket metrics. In parallel, we will further refine in-
season merchandising and inventory management—tightening
demand sensing, accelerating replenishment, and calibrating
assortments—so that our product mix stays closely aligned
with shifting customer preferences and emerging trends.
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Southeast Asia and Australia

Table 6: Southeast Asia and Australia profit before
income taxes

HZ6A30HLAMEA
Six months ended June 30

(HEEETREN (In HK$ million, translated at HMABD BRABS 29

BEFEXHE) constant exchange rates) 2026 % to revenue 2025 % to revenue Change
WA Revenue 696 100.0% 688 100.0% 1.2%
7 Gross profit 404 58.0% 395 57.4% 2.3%
EtARYE 38 Other income and other gains, net 1 0.2% 4 0.6% (75.0%)
meEHR Operating expense (320) (46.0%) (314) (45.6%) 1.9%
Yyl Operating profit 85 12.2% 85 12.4% % ¥Flat
REER Finance expense (10) (1.4%) (11) (1.6%) (9.1%)
BEER AR Profit before income taxes 75 10.8% 74 10.8% 1.4%
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Southeast Asia recorded steady progress, with the region
advancing 1.2% overall. Vietnam remained the clear growth
engine, up 10% YOY, supported by healthy consumer demand
and disciplined execution. Singapore and Thailand also
contributed meaningfully, each posting close to 5% growth
and helping to anchor regional momentum amid mixed macro
signals and varying levels of tourist activity. This balanced
performance demonstrates the resilience of our operating
model across diverse market conditions.

In Indonesia, after a difficult prior year—particularly with
respect to the Non-Giordano Brands—the business stabilised
in the first half of 2026, resulting in essentially flat YOY sales.
First-half results were constrained by product shortages tied
to stricter import policies, which disrupted the flow of our
merchandise and limited on-shelf availability. In response,
we accelerated local sourcing to reduce lead times and
diversify supply, while strengthening vendor on boarding,
quality controls, and compliance procedures. With the bulk of
these locally sourced products scheduled to land in stores in
the coming months, we are cautiously optimistic about the
second half as we see an opportunity to restore depth in key
categories, rebuild full-price selling, and recapture demand
through more focused marketing and refreshed in-store
presentation.

GIORDANO INTERNATIONAL LIMITED
= 0 E BB R A
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MANAGEMENT DISCUSSION AND ANALYSIS (continued)
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Aligned with our "Digital-First” strategy, e-commerce was a
standout. The channel grew 22.7% YQY in the first half, with
momentum accelerating in Q2 as online sales rose 27.3%
versus the same period last year. Notably, excluding the drag
from Non-Giordano Brands, first-half online growth would
have approached 53%. We believe there is more opportunity
ahead. In the second half, we plan to introduce a broader
slate of online-exclusive capsules and limited-time bundles
tailored to the preferences of our digitally savvy customers,
supported by stronger content, targeted media, and enhanced
onsite merchandising. We are also advancing omnichannel
capabilities—such as improved consumer shopping
pathways—to make shopping more seamless and to lift
conversion and repeat purchase rates across our marketplaces
and direct-to-consumer platforms.

Despite recent market-specific headwinds, we continue to
see substantial revenue opportunities across the region.
Our priorities include further optimisation of assortments by
market and channel, tighter in-season management to enhance
margins, and elevated operating standards in stores. This
will be supported by more consistent planning disciplines,
staff training focused on service and conversion, and ongoing
improvements to visual merchandising and promotional
cadence.

Looking ahead, we remain confident in the long-term prospects
for Southeast Asia and Australia. We are committed to scaling
our digital reach, strengthening the brand portfolio to sharpen
positioning across price tiers and occasions, and maintaining
disciplined execution to drive both top-line growth and
profitability. By staying close to evolving consumer needs and
investing in capabilities that improve speed, relevance, and
efficiency, we expect to deliver sustained progress across all
segments in the periods to come.
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Table 7: Southeast Asia and Australia revenue and
store count

BZ6A30HLLAMEA
Six months ended June 30
A BARMTHA
Revenue Stores at period end

(UBE#TAEN - (In HKS million, translated at X

ZEFEXBE constant exchange rates) 2026 2025 Change 2026 2025
et Indonesia* 330 333 (0.9%) 176 199
ZH Thailand 132 126 4.8% 157 154
03K Singapore 112 107 4.7% 32 31
SRAER Malaysia 82 84 (2.4%) 83 84
HE Vietnam 33 30 10.0% 28 28
BN Australia 5 6 (16.7%) 3 3
RHE Cambodia 2 2 % ¥Flat 2 2
B2y Total 696 688 1.2% 481 501
# Bt FFIR 5B ME SN 0 1 AL IR EJE TR AR #5% i BB % 1% 1 4% * In addition to the Giordano brand, Giordano Indonesia also operates world-famous

BlRER St RAENREREEDIE  FEEE
Nike * BN E#EKeds (574 [ FEFRBIE] - R
[FECESRABIE]) 176 KB JEF H27 5K 2 It A4 1K

apparel and sports brands under franchise or license agreements, which primarily
include Nike, but also Keds (each a “Non-Giordano Brand” and collectively, the
“Non-Giordano Brands”). 27 of the 176 stores are Non-Giordano Brand stores.

u%ﬁﬁ/g]'/f °
BENNABRSEZES The Gulf Cooperation Council
*8 . BEMNHEBERESIEZEEES KRS Table 8: The Gulf Cooperation Council profit before
BAaEf AT &ES income taxes and store count
HZ6H30HLAMEAR
Six months ended June 30
(HEEETREN (In HK$ million, translated at HMABD (L ONEE 29
FETEXHE) constant exchange rates) 2026 % to revenue 2025 % to revenue Change
KA Revenue 341 100.0% 368 100.0% (7.3%)
eS| Gross profit 215 63.0% 232 63.0% (7.3%)
Ef AR EAMYE - FE Otherincome and gains, net 4 1.2% 3 0.8% 33.3%
G=ERm Operating expense (157) (46.0%) (162) (44.0%) (3.1%)
TR A Operating profit 62 18.2% 73 19.8% (15.1%)
HEER Finance expense (6) (1.8%) (6) (16%)  BTFlat
PR B {551 A ) Profit before income taxes 56 16.4% 67 18.2% (16.4%)
MEE Franchised stores 48 44 4
EER Direct-operated stores 143 142 1
BRMEMER Stores at period end 191 186 5
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MANAGEMENT DISCUSSION AND ANALYSIS (continued)
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Since the escalation of regional tensions in late February and
the ongoing Middle East crisis, our operations across the main
GCC markets have remained largely intact and operationally
stable even though we experienced radical traffic declines
due to the tensions and downturn in tourism. That said, softer
consumer confidence weighed on demand, and revenue
declined YOY by 7.3%, contained within single digits. This
outcome highlights the resilience of our underlying model,
disciplined cost management, and the ability of local teams to
keep stores trading and supply flows moving under challenging
conditions.

In the near term, the primary pressure points are cost-related—
especially higher logistics, insurance, and potential rerouting
expenses—with margin risk currently more pronounced than
a broad-based demand contraction. Market dynamics remain
uneven: Saudi Arabia’s sizable domestic base and ongoing
public- and private-sector investment continue to provide a
buffer, while the United Arab Emirates is more closely tied
to aviation capacity and visitor flow, leaving it comparatively
sensitive to travel disruptions. The structural picture is still
positive, supported by economic diversification agendas,
sustained tourism and infrastructure projects, population
growth, and strong fiscal capacity. However, if instability
persists, it could dampen tourism and embed higher structural
costs across the supply chain.

Our priorities are clear: we are protecting margins and cash
flow through tighter spend controls, disciplined promotional
governance, and dynamic pricing where appropriate. We are
enhancing supply chain flexibility by diversifying vendors
and routes, building contingency plans for transport and
warehousing, and deploying inventory with greater agility—
prioritising core, fast-moving categories and adjusting buys
in season based on real-time demand signals. Ensuring team
safety and business continuity remains paramount; we have
reinforced protocols, strengthened crisis-response playbooks,
and streamlined escalation paths to accelerate decision-
making. We are also deepening relationships with landlords and
strategic partners to secure operating stability and negotiate
cost relief where feasible. Cross-market and cross-functional
coordination has been intensified so we can shift resources
quickly, minimise stockouts, and maintain service standards.
We will continue to monitor developments closely and keep the
organisation updated on any material changes.
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MANAGEMENT DISCUSSION AND ANALYSIS (continued)
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Amid these headwinds, our digital business in the GCC markets
continued to outperform. Online sales rose 33.3% YQY,
driven by growth on our own platforms and through leading
marketplace partners. This sustained momentum underscores
the ongoing channel shift toward e-commerce. To build on
this strength, we are investing in performance marketing and
CRM, enhancing site and app experience— including faster
checkout and richer product content —and improving fulfilment
speed and reliability in partnership with best-in-class last-mile
providers. We are also expanding online-exclusive capsules
and tailoring assortments to local tastes, and refining targeting
using first-party data to boost conversion and repeat purchase.

As always mentioned, the GCC markets differ meaningfully
from Greater China and Southeast Asia, necessitating a
market-specific strategy. Our approach emphasises product
innovation aligned with regional preferences—considering
climate, cultural norms, and the local retail calendar—as well
as customised storytelling and campaigns across Arabic and
English touchpoints. We are sharpening size and fit profiles,
elevating quality cues in key categories, and calibrating price
architecture to reflect competitive sets by market. On the
marketing side, we will increase community engagement,
partnerships, and event-led activations tied to peak trading
moments, while maintaining brand consistency and pricing
discipline across channels.

Looking forward, we remain confident in the region’s long-
term potential and our ability to navigate near-term volatility.
By prioritising margin protection, strengthening supply chain
resilience, and accelerating digital capability development,
we aim to safeguard performance while positioning for future
growth. Continued focus on tailored product, locally resonant
marketing, and strong partner relationships should reinforce
our competitive position and support sustained progress in the
GCC over the coming periods.

GIORDANO INTERNATIONAL LIMITED
= 0 E BB R A

21



22

ﬂ@.ﬁg :Z.nﬁ i-li *ﬁ (l@i)

MANAGEMENT DISCUSSION AND ANALYSIS (continued)

FRE(—-HEBEYEEERERE2HEA
48.5%EEZNEE A T)

South Korea (a 48.5% joint venture under an
independent management team)

RO HEZEHSFEREERMAT&H Table 9: South Korea’s share of net loss and store
count
HZ6H30HLAEAR

Six months ended June 30

Y ONER (L ONEE N 28
(UEEEREEN) (In Korean Won million) 2026 % to revenue 2025 % to revenue Change
'O Revenue 59,679 100.0% 65,545 100.0% (8.9%)
eS| Gross profit 30,786 51.6% 33,884 51.7% (9.1%)
FER Net loss (159) (0.3%) (139) (0.2%) 14.4%
[ElEFEE Share of net loss (77) (67) 14.9%
BRMMER Stores at period end 95 114 (19)

BMEEENAZARAEE/NEA KR
MRAEH MEMESREZEZIARNE
B-BRITARBAEEEFHERER
gomEBFRESE LT NEMET
RHAS  MUBEBEMHSNENXENXE
5 o

EEHRMEHEA48. 5%#}3!5% Pz 8
BMEEASIERHETRAE UEEXK
IW@“E@%°%$%W%&§H%E
BRATHEBAEESELESm : BMIE
RERBEENEH EBEEEENER
EEBEBATBERRERSWHE - I
EFHEAONFEHESKAEE R & ZEK
¥ e GEREBEREERNERE
CEERBREEETRRERF 8

Iayﬁfﬁﬂi/m °
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Our South Korean joint venture had a difficult first six months,
and we recorded an equity-accounted loss. The shortfall was
driven by a softer consumer environment amid political frictions
and a sharp rise in competitive intensity, which amplified
promotional activity and pressured margins across the market.

Although our ownership is a non-controlling 48.5%, we are
working closely with our partners to reset the business and
restore momentum. A key pillar of this plan is reshaping
the store network to protect unit economics: we are exiting
persistently unprofitable locations, consolidating overlapping
catchments, relocating to higher-traffic sites where warranted,
and renegotiating leases to align occupancy costs with current
trading levels. These actions, alongside tighter expense
management, are designed to safeguard profitability and
improve cash generation while demand normalises.
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MANAGEMENT DISCUSSION AND ANALYSIS (continued)
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Beyond footprint optimisation, we are advancing a set of
targeted initiatives to strengthen the commercial engine:

Product and pricing: rationalising SKUs, prioritising high-
velocity cores and seasonal winners, sharpening price
ladders, and reducing reliance on deep discounting.

° Demand creation: refocusing media on performance
channels with endorsement of popular celebrities,
improving creative effectiveness, and concentrating
spend around peak trading moments.

° Supply chain and inventory control: shortening lead
times, expanding test-and-repeat buys, and tightening
aged-inventory controls to protect gross margin.

o Team and execution: reinforcing field leadership,
upgrading store standards, and aligning incentives to
productivity metrics.

While the JV faces near-term headwinds, the combination
of a streamlined footprint, disciplined cost and inventory
management, and sharper brand execution gives us a clear
pathway to better unit economics and a future recovery. We
will continue to monitor conditions, adjust our tactics quickly,
and work in lockstep with our partners to position the business
to capture growth as the market stabilises.

Overseas (outside Greater China) franchisees and
licensees

Table 10: Overseas franchised store count

A6H30HMTHA

Stores at June 30
2026 2025
B Southeast Asia 184 185
EEEN South Korea* 95 114
M South Asia 101 103
FEM Africa 29 29
Hibmi5 Other markets 25 29
mE Total 434 453

* AEFFEFAI8.5% Hm I FEEEENA] A E2ARE
B ES—EMEE -

INTERIM REPORT 2026 F H #® %

The Group possesses 48.5% equity interest in the South Korean joint venture,

which is also one of the Group's franchisees.
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MANAGEMENT DISCUSSION AND ANALYSIS (continued)
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Setting aside the drag from reduced wholesale shipments to
the South Korean joint venture (“JV"), our sales to overseas
franchise and license network delivered a solid 10% YQOY
increase. This performance underscores the strength of our
partner model, the quality of the support and tools we provide,
and the continued appetite for our brand and product portfolio
across key international territories.

Wholesale into JV, as noted in the FY2025 MD&A, declined
amid temporary headwinds. In alignment with fellow
shareholders, we also purposefully curtailed shipments to our
JV (in which Giordano holds a 48.5% interest) to recalibrate
inventory to healthier levels. This right-sizing is intended
to support long-term sustainability by improving inventory
turns, reducing carrying costs, and aligning buys with current
demand.

Looking ahead, we are constructive on prospects in other
mature markets—particularly the Philippines and Myanmar—
where we expect to grow the store base in step with demand.
Beyond these, we are advancing our presence in structurally
attractive, longer-term growth regions, including Africa and
South Asia. India, in particular, stands out for its online
potential, and we anticipate increasing our focus on digital-led
expansion there to capture rising e-commerce penetration and
broaden customer reach.

Overall, the momentum we are seeing validates our strategy
to deepen our global footprint while enabling franchisees and
licensees to perform, even in uneven market environments.
We remain committed to comprehensive partner support—
ranging from merchandising guidance and marketing toolkits
to operational best practices—so that our network can scale
sustainably and share in the value creation across our overseas
markets.

INTERIM REPORT 2026 #F H # %



EEEzwmBER (&)

MANAGEMENT DISCUSSION AND ANALYSIS (continued)
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FINANCIAL POSITION
Liquidity and Financial Resources

As at June 30, 2026, the Group's net cash position (cash and
bank balances less bank borrowings) stood at HK$650 million,
compared with HK$722 million in 2025. The YOY reduction
was mainly driven by a planned build-up of inventory ahead of
second-half trading, which we expect to ultimately sell through
and normalise over the remainder of the year.

Management remains firmly focused on safeguarding financial
strength through disciplined working-capital management and
prudent capital allocation. A solid liquidity position equips us
to navigate market volatility with confidence, while preserving
the flexibility to invest selectively in growth and efficiency
initiatives.

The bank borrowings amounted to HK$24 million (2025: HK$27
million). The Group's gearing ratio, defined as the total bank
borrowings over total equity, was 1.1% (2025: 1.2%). The
Group’s current ratio was 1.7 (2025: 1.6), based on current
assets of HK$1,668 million (2025: HK$1,662 million) and
current liabilities of HK$999 million (2025: HK$1,022 million).

Property, Plant, and Equipment

Capital expenditure for the period amounted to HK$47 million
(2025: HK$33 million), with the majority allocated towards store
upgrades and relocations. Looking ahead, we will adopt a more
cost-effective approach to CAPEX management in alignment
with our “One-Giordano” strategic choice.

Goodwill and Put Option Liabilities

The goodwill and put option liability arose from the acquisition
of our GCC operations in 2012 and 2015. The Group conducted
the required impairment tests and confirmed no impairment on
goodwill.

Interest in the South Korea Joint Venture

The carrying value of our 48.5% interest in the South Korea
joint venture, accounted for by way of the equity method,
experienced a decrease of 21% to HK$329 million, primarily
attributed to the fluctuation of the Korean Won and the receipt
of dividends.

GIORDANO INTERNATIONAL LIMITED
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MANAGEMENT DISCUSSION AND ANALYSIS (continued)
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Inventories

As at June 30, 2026, Group inventories totalled HK$580
million (2025: HK$513 million), and inventory turnover on cost
stood at 128 days (2025: 108 days). The increase primarily
reflects intentional front-loading of shipments to most
markets to pre-empt potential supply chain disruptions amid
heightened tensions in the Middle East. Importantly, inventory
fundamentals remain sound: stock is aligned with forecast
demand, seasonal calendars, and the needs of our priority
growth markets.

The uplift was also influenced by tighter import requirements
in Indonesia, which led us to divert some originally planned
orders to other geographies. To counter the higher balance,
we have already trimmed select forward purchases to restore
equilibrium. We will continue to emphasise disciplined buying,
sharper demand forecasting, and timely replenishment of core
programs, while retaining the flexibility to respond quickly to
changes in consumer demand.

To avoid the accumulation of any excessive “off-balance
sheet” inventory that could pose future risk, we closely track
stock held at suppliers and by franchisees. Through proactive
order governance and tighter end-to-end controls, finished
goods at suppliers were well contained—cut by roughly half
compared with year-end 2025. Inventory at our South Korean
joint venture has likewise been normalised to more appropriate
levels following shipment restraint in the first half, and stricter
management of forward flows, positioning the JV to absorb
stock efficiently through the second half. In summary, our
system inventories closed at a similar level as last year.

More broadly, management is conducting a thorough review of
sourcing and supply chain processes to lift stock productivity
and simplify operations. These ongoing actions aim to
reduce surplus inventory and improve turns, while keeping
us responsive to market signals. With enhanced inventory
discipline, the Group is well placed to support future growth
and deliver greater value to customers and stakeholders.
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®11: ZHEFE

Table 11: System inventories

i
At
2026 % 20254 20254
6A30H 12H318 6H30H
June 30 December 31 June 30
(UBEETRE) (In HK$ million) 2026 2025 2025
RNEEBREZFE Inventories owned by the Group 580 556 513
BAELIS LN ERNERAGENT Inventories held by 48.5% South Korea
BEZEE joint venture 235 273 293
mEANMMEBEREEZFE Inventories held by franchisees in
Mainland China 30 34 34
e 2 2N Em Finished goods at suppliers 9 18 6
IREEBREZFE Inventories not owned by the Group 274 325 333
AREEAE Total system inventories 854 881 846
PE W K P {5 BR X Trade receivables and payables
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K) BNEZED  TEHNIRFKRIE
R7TAMERNM, LFF5H - S REHE
HIBZER -

B2

B ABRRFN [BBRR KBTI HE
ERBFMHNTIEERE] - 5| BRMAZITE
ENREBRAREUGCERNBEEE - &
ERBRBEDNEEIEENE  RAKESR
IR ZATEIFTE YA RESEE - ERME
T MBS ERERIDERTE)
EERET  THERKENZRM®MME
WEN MEE2HERMOBEE - M

&R BMERHEEBERED  KAER
MEEMRETNEHZ(CNREPIITHRR

B -

REAR  BMOKEREERSEENER
M mhE R fEGiordano 2.05 2B
EFHELGordano# e T —EEZEERE
Mo by 2R RE 4B S B E ¥ HE ) Giordano
Ladies ' 3¢ [g/ | A #E R - E 1t A BF
BRMEBEINEETHMBEMEAREKS - S [E
UAEE |IRKEREBILERBNTE @ WFE
EHEZREEBHRMAORIE -

INTERIM REPORT 2026 F H #® %

The turnover days for trade receivables and payables were 47
days (2025: 46 days) and 54 days (2025: 45 days), respectively.
The change in trade payables was primarily attributable to the
timing difference in payments, driven by the earlier receipt of
Fall/Winter merchandise to be launched in July.

OUTLOOK

Our "Beyond Boundaries” five-year strategic plan continues to
serve as our North Star, guiding our transformation towards our
objective of building Giordano into a growth business. Despite
ongoing macroeconomic uncertainty, our continued focus on
the strategic choices set out in the plan has kept us agile and
focused as we navigate a challenging operating environment.
Underpinning this journey is the strength of our brand and,
most importantly, our people, whose experience, commitment
and ability to adapt remain our greatest strengths in navigating
a complex and evolving environment.

Looking ahead, our growth agenda is centred on revitalising our
core brands, with the relaunch of Giordano under the Giordano
2.0 programme as the next major milestone, building on the
progress already made with the relaunch of Giordano Ladies,
or "gl”. At the same time, we see significant opportunities to
extend our reach into new markets, with a digital-first approach
to North America and Europe, alongside the continued
development and relaunch of our brands in India.

GIORDANO INTERNATIONAL LIMITED
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These initiatives represent the next phase of our
transformation, as we strengthen the relevance of our
brands, deepen our connection with consumers and build a
stronger platform for sustainable growth. Further details of
these initiatives and our priorities are set out in the following
sections.

Revitalising Our Brand Portfolio

For Giordano, the Giordano 2.0 programme centres on
reaffirming our promise of quality, value and everyday design
more relevant and visible to today’'s consumers. At its heart
is our ambition to be the Best Everyday Essentials provider,
offering well-made, versatile products that customers can
rely on every day. We are simplifying the range around hero
categories where we have authority—tees, polos, denim,
chinos, knits, and outerwear—while upgrading fabrications,
refining fits, and strengthening the value architecture.

This is an evolution rather than a radical departure from where
we are today. We are sharpening our proposition around
our core strengths, while making our product stories more
prominent and our shopping experience more immersive. It
will feature a refreshed store concept that brings these stories
to life through a clearer, more engaging presentation of our
products, helping loyal customers reconnect with the brand
while attracting a younger generation of shoppers.

As we progressively roll out Giordano 2.0 across our markets,
we expect the stronger proposition and enhanced customer
experience to support increased traffic, higher-quality sales,
and deeper customer loyalty. Giordano Ladies — “g/" —
will continue its repositioning toward a modern, effortless
wardrobe for the contemporary woman. We are moving beyond
traditional office dressing to offer products that combine
comfort, style and versatility for both work and everyday
occasions. We are curating tighter collections with clearer
capsules, enhancing size and fit consistency, supported by a
more engaging store experience centred on styling and service.

The early customer feedback to the new concept has
reinforced our conviction that there is room for a brand that
delivers quality, taste, and value without pretence. As we roll
out the new concept to more stores and amplify our digital
storytelling, we expect to deepen customer engagement,
drive repeat purchases and improve margin mix, with greater
emphasis on full-price sales.
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Digital-First

Our "Digital-First” agenda remains central to creating a
seamless, high-quality customer journey. In line with our
relaunch of the Giordano core brand and the “g/” brand, we
will be relaunching our proprietary sites across the markets,
starting with Singapore and rolling to Hong Kong in Q4,
followed by other markets in 2027.

The new sites will feature stronger content, improved
navigation and a more seamless path to purchase, while
we also expand O20 services such as click-and-collect and
in-store return of online purchases to reduce friction and
increase convenience. The relaunch of both brands provides an
opportunity to refresh our CRM and loyalty programs. We are
investing in better segmentation, tailored communications, and
member-exclusive experiences that reward engagement rather
than discount depth. As our digital and physical channels work
more cohesively—supported by shared inventory visibility,
consistent pricing logic, and aligned campaigns—we expect
healthier traffic, higher conversion, and rising repeat rates
without overreliance on promotions.

In addition, we will launch Giordano brands in North America
and Europe towards the end of the year. Our product
positioning and product type, and the quality and value that we
represent, we believe, will resonate with consumers online
in both markets. We see an opportunity to start our business
in these regions given our offering of the best product at
the best value and affordable pricing. We are also making
progress in relaunching our brand in the India market. We see
great opportunity for the Giordano core brand, particularly in
e-commerce, and will look to partner with the right platforms to
launch towards the end of this year.
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Winning in Greater China, Strengthening Existing
Markets

Winning in Greater China, particularly in Mainland China,
is our biggest opportunity and top priority. As we have
been strategically closing unprofitable stores since the
reprioritisation of this market, we are now at a stage to
relaunch the Giordano core brand in Mainland China, starting
in southern China. Work has already started with the pitching
of our brand to landlords. Geographically, our execution
priorities are clear. In Mainland China, we will concentrate
on tier-1 and tier-2 city malls and community hubs where the
refreshed concepts resonate with aspirational consumers,
and we will complement physical expansion with disciplined
marketplace execution and social commerce where returns
are proven. In Hong Kong and Macau, we will relaunch the
Giordano core brand with a flagship store and then leverage a
gradual recovery through inbound tourism and welcoming new
consumers from competing brands, whilst maintaining a sharp
focus on service and experience to elevate conversion. Taiwan
remains a steady contributor where curated assortments and
loyalty program enhancements can lift repeat purchases.

Without doubt, the Southeast Asia and GCC clusters are critical
to the Group's performance, and we will continue to allocate
resources to strengthen them. Across Southeast Asia—
Indonesia, Thailand, Singapore, Malaysia and Vietham—we see
resilient middle-income consumption and a receptive customer
for our elevated essentials; our plan focuses on the best retail
locations, localised marketing, and improved marketplace
operations. While heightened geopolitical tensions may create
near-term volatility, we remain positive on the Middle East's
long-term potential. We are deepening our presence in high-
productivity malls and travel gateways, strengthening the
refreshed concepts, and pursuing selective premiumization
where brand equity and customer demand support it. These
actions position us to capture share and drive profitable growth
as conditions normalise.
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One Giordano

We will continue to invest prudently in capabilities required
to support and scale our brand transformation. Our design
and merchandising teams are being equipped with better
tools and analytics to support a test-and-scale model. Retail
operations training will reinforce service standards, and our
technology investments will prioritise systems that enhance
decision-making in assortment planning, pricing, and inventory
allocation. Sustainability remains a practical, business-
led agenda: we will expand the use of responsibly sourced
materials in core programmes where supply and quality are
reliable, reduce packaging wastage, and continue to roll out
energy-efficient equipment in renovated stores and distribution
facilities. These initiatives align with our cost and risk
objectives while strengthening brand equity with increasingly
discerning customers.

Store portfolio optimisation is an important part of our
transformation. Our approach remains quality over quantity:
we will continue to close or relocate lower-productivity stores,
prioritise high-traffic malls and transit gateways, and build
clusters of rebranded stores that can reinforce awareness
efficiently. Store standards and service will differentiate
the brands as much as product does. Training is being
sharpened around styling, product knowledge, and service
rituals that bring the rebrand to life and lift conversion. In
our franchise markets, we are strengthening collaboration
on assortment alignment, visual standards, and data sharing
to ensure consistent brand execution and faster adoption of
best practices. As more locations are converted to the new
concepts, we anticipate an uplift in sales density and an
improved margin profile, particularly in stores that serve as
local flagships.

Operational discipline also underpins the quality of our
growth. We are reducing Stock Keeping United complexity,
increasing depth on proven items, and tightening in-season
buys to limit end-of-season exposure. Vendor consolidation,
clearer performance scorecards, and calendar compression
will improve agility and quality control, while diversified
regional sourcing across Greater China and Southeast Asia
helps us manage cost volatility and geopolitical risk. Inventory
productivity remains a key management focus: better demand
forecasting, improved replenishment logic for never-out-of-
stock programs, and earlier end-of-life actions should support
higher turns and a lower proportion of aged stock. We expect
the mix shift toward elevated, repeatable hero categories and
disciplined markdown management to support merchandise
margin expansion over time.
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Conclusion

We are mindful of the external environment. Consumer
sentiment may remain uneven across markets, tourism
flows can be volatile, and input costs and currencies require
continued attention. Our mitigations are embedded in our plan:
clearer brand differentiation to compete on quality and value
rather than discount alone; diversified sourcing and disciplined
buy planning to manage cost and lead-time risk; flexible
channel execution to follow demand; and a store portfolio
that emphasises productivity, optionality, and footprint. We
will remain vigilant on managing our operating expenses and
improve labour productivity, while retaining the flexibility to
respond to changing market conditions.

Our financial position provides a strong foundation for the
next phase of our transformation. Balance sheet strength and
consistent cash generation enable us to fund the rebranding
and store investments from operating cash flows while
maintaining a disciplined approach to shareholder returns,
subject to business conditions and the Board's assessment.

The success of our transformation will be measured by our
growth and profitability. We are confident that the rebranding
of Giordano and Giordano Ladies will be a catalyst for durable,
margin-accretive growth. By elevating product and experience,
sharpening brand positioning, and executing with discipline
across our multi-market, omni-channel platform, we expect to
exit 2026 as a stronger, more focused company. While we will
remain prudent in the face of external macro, geopolitical, and
economic uncertainties, the clarity of our strategy, the early
positive signals from our rebranding work, and the resilience of
our operating model position us well to create sustained value
for customers, employees, partners, and shareholders. Against
this backdrop, we remain focused on delivering improved
sales quality, expanding margins and robust cash generation
in the second half of 2026 and beyond. We are confident that
the actions we are taking today will position Giordano for
sustainable growth over the long term.
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TO THE BOARD OF DIRECTORS OF
GIORDANO INTERNATIONAL LIMITED
(incorporated in Bermuda with limited liability)

INTRODUCTION

We have reviewed the interim financial information set out
on pages 35 to 71, which comprises the interim condensed
consolidated balance sheet of Giordano International Limited
(the "Company”) and its subsidiaries (together, the “Group”)
as at 30 June 2026 and the interim condensed consolidated
income statement, the interim condensed consolidated
statement of comprehensive income, the interim condensed
consolidated statement of changes in equity and the interim
condensed consolidated cash flow statement for the six-
month period then ended, and selected explanatory notes.
The Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited require the preparation of a
report on interim financial information to be in compliance with
the relevant provisions thereof and Hong Kong Accounting
Standard 34 “Interim Financial Reporting” as issued by the
Hong Kong Institute of Certified Public Accountants (the
"HKICPA"). The directors of the Company are responsible
for the preparation and presentation of this interim financial
information in accordance with Hong Kong Accounting
Standard 34 “Interim Financial Reporting” as issued by the
HKICPA. Our responsibility is to express a conclusion on this
interim financial information based on our review and to report
our conclusion solely to you, as a body, in accordance with our
agreed terms of engagement, and for no other purpose. We
do not assume responsibility towards or accept liability to any
other person for the contents of this report.

SCOPE OF REVIEW

We conducted our review in accordance with Hong Kong
Standard on Review Engagements 2410, “Review of Interim
Financial Information Performed by the Independent Auditor
of the Entity” as issued by the HKICPA. A review of interim
financial information consists of making inquiries, primarily
of persons responsible for financial and accounting matters,
and applying analytical and other review procedures. A
review is substantially less in scope than an audit conducted
in accordance with Hong Kong Standards on Auditing and
consequently does not enable us to obtain assurance that we
would become aware of all significant matters that might be
identified in an audit. Accordingly, we do not express an audit
opinion.
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(continued)
W CONCLUSION
B MY ER, ﬁ /937 # 22 I8 (T {)] &= Based on our review, nothing has come to our attention that

B, SR MHEE BEEENTHUMBKE ﬂ causes us to believe that the interim financial information of the

AEESBEATEBREBEEBSETM A Group is not prepared, in all material respects, in accordance
MBS EREI45E f‘:i:'/ﬁﬂﬂﬂ‘y#ﬁij with Hong Kong Accounting Standard 34 “Interim Financial

¥ o Reporting” as issued by the HKICPA.
EERXKESTMESLF PricewaterhouseCoopers
HESIAD Certified Public Accountants

7 20268 A26H Hong Kong, 26 August 2026

34 GIORDANO INTERNATIONAL LIMITED
= R E BB R A A INTERIM REPORT 2026 #F H # %



AEERPHRE

ERNREBRERART(IARGNNES([E
=Hg(lEFg)iR:E
AR([AEE])EZE2026F6 A30H 1EX
BRAZAKEZTHESR  ERERET

RS EMT -

NCIDSE Ry

BN EE
CONSOLIDATED INCOME STATEMENT

UNAUDITED INTERIM RESULTS

The board (the “Board”) of directors (the "Directors”) of
Giordano International Limited (the “"Company”) presents the
following unaudited interim results of the Company and its
subsidiaries (the “Group”) for the six months ended June 30,

2026 together with comparative figures and explanatory notes.

(REEZ)
(Unaudited)
BZEZ6H30B AR
Six months ended
(BrERENI) - (In HK$ million, B r June 30
UEEBETAEN) except earnings per share) Note 2026 2025
WA Revenue 5 1,914 1,934
5 & AR Cost of sales 7 (820) (858)
EF Gross profit 1,094 1,076
HEMUg A REMIEZS - F5  Other income and other gains, net 6 28 49
DiEE A Distribution expense 7 (850) (842)
THEA Administrative expense 7 (117) (104)
5 & s Operating profit 155 179
BEE B Finance expense 8 (19) (23)
1 —R& &R rEN Share of profit of a joint venture - -
& BT 15 %4 Al s A Profit before income taxes 5 136 156
T8 % Income taxes 9 (15) (23)
HABRFEHRERRN Profit after income taxes
for the period 121 133
FEAE - Attributable to:
KARRE Shareholders of the Company 108 121
FE4E ) 14 4 2 Non-controlling interests 13 12
121 133
KR AIRERENZ Earnings per share attributable to
BERAEF shareholders of the Company 10
HEARCGENM) Basic (HK cents) 6.7 7.5
s (GEN) Diluted (HK cents) 6.7 7.5
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

(RER)
(Unaudited)
HZ6H30HLEAAEA
Six months ended
June 30
(KB &EETREL) (In HK$ million) 2026 2025
HABRFAEHEER Profit after income
taxes for the period 121 133
Hima s Other comprehensive income:
TEEHFLIEE ltems that will not be reclassified to
BuECIER - profit or loss:
STEONHT B A B JE 1 & 4 Exchange adjustments on translation
HEEZHE of overseas subsidiaries which are
bEE 54, 58 B attributed to the non-controlling
interests (9) (1)
HABEFOBEEEGTZEZ ltems that may be reclassified to profit
BEH : or loss:
BINKHB AT - —EAEE Exchange adjustments on translation
NEIDS &N v of overseas subsidiaries, a joint
MEE N AR venture and branches (28) 61
MRAZEeE RS Total comprehensive income
for the period 84 193
AL : Attributable to:
NN S Shareholders of the Company 80 182
FEAE ) 14 4 2 Non-controlling interests 4 1M
84 193
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EHEERAER
CONSOLIDATED BALANCE SHEET

(RE&ER) (2 %)
(Unaudited) (Audited)
6 H30H 12H31H
B 5 June 30 December 31
(XB&EETAEN) (In HK$ million) Note 2026 2025
'E ASSETS
REBEE Current assets
WE RBTHET Cash and bank balances 12 674 723
FE U BR 3k N E Ath B U X Trade and other receivables 13 390 369
78 Inventories 580 556
& BEARE Rental prepayments 14 2 5
A Y @] BT 15 F5 3R Income tax recoverable 22 18
REBEERTE Total current assets 1,668 1,671
ERBEE Non-current assets
REMEGEREZARE Financial asset at fair value through
BREZESHMEE other comprehensive income 15 3 3
REREEALEREZ Financial asset at fair value through
TREE profit or loss 16 16 28
& K& H b fE WK Deposits and other receivables 13 73 79
—HeE R AR Interest in a joint venture 329 389
wEYE Investment properties 17 13 14
ME MR NEE Property, plant and equipment 18 168 159
FRHEEE Right-of-use assets 20 735 723
BES Goodwill 21 541 541
EETRIEE E Deferred tax assets 17 18
ERBEEHAEE Total non-current assets 1,895 1,954
EEHAE Total assets 3,563 3,625
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EHEEREER(E)
CONSOLIDATED BALANCE SHEET (continued)

(RE&ER) (EZ)
(Unaudited) (Audited)
6 H30H 12H31H
=2 June 30 December 31
(XB&EETAEN) (In HK$ million) Note 2026 2025
EENRES LIABILITIES AND EQUITY
REBEE Current liabilities
RITER Bank loans 23 24 25
FE 15 BR 30 M H th B 5 X Trade and other payables 24 511 523
HEAE Lease liabilities 20 294 321
U SR R A Put option liabilities 25 81 81
JEA BT 15 H4 Income tax payables 89 76
REBEEEE Total current liabilities 9299 1,026
FRBAE Non-current liabilities
HEAE Lease liabilities 20 361 330
BEXEMRIBEEE Deferred tax liabilities 63 92
HiBE Other liabilities 25 24
RBEERLE Total non-current liabilities 449 446
BEAE Total liabilities 1,448 1,472
BRARF#E Capital and reserves
[N Share capital 22 81 81
& Reserves 1,810 1,838
¥R IR B Proposed dividends 11 108 103
RAFIREEGER Equity attributable to shareholders
of the Company 1,999 2,022
FE4E ) 14 4 2 Non-controlling interests 116 131
B Total equity 2,115 2,153
ERREEARE Total equity and liabilities 3,563 3,625
BERBEE Net current assets 669 645
EERERRBEE Total assets less current
liabilities 2,564 2,599
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EHRERER

CONSOLIDATED CASH FLOW STATEMENT

(REER)
(Unaudited)
BZ6H30B1EAEA
Six months ended
lhg=s June 30
(KB EETREL) (In HK$ million) Note 2026 2025
BEXEK Operating activities:
& AT 15 %4 BT ) Profit before income taxes 136 156
FE Adjustments for:
fEfh—R& & A RaE Share of profit of a joint venture — -
T & T8 3R 2 5 Amortization of rental prepayments 14 3 1
A2 WA Interest income 6 (5) (5)
M - HEE LR BN Depreciation of property, plant and
KEMEITE equipment and investment properties 7, 17, 18 35 32
FREEETE Depreciation of right-of-use assets 7, 20 219 212
s ’%fF%% M MR Net (gain) loss on disposal of property,
F (W) B8 plant and equipment 6 (7) 1
W WRELEREZ Impairment of property, plant and
VERIEN it equipment 7,18 1
FREEEZREBE Impairment of right-of-use assets 7, 20 1 2
FTRAEEE ZRERE Reversal of impairment of right-of-use
assets 7,20 - (1)
@éréﬁéﬁ(ﬁé m) & Net provision (reversal) of provision for
7 & # fﬁ gL obsolete stock and stock written off 7 3 (3)
FEW AR KB B B 1 & &) Change in loss allowance for trade
receivables 7 - (3)
HME&BREED Write-back of lease liabilities (3) -
BEEMA Finance expense 8 19 23
LiEES  FMBNMAEBH  Operating cash inflow before changes
BRI P Z&EIR SR in working capital, interest and income
taxes 401 416
FEZ2Em Increase in inventories (37) (2)
JEWBR R N Efh FEU TR 2 Increase in trade and other receivables
2 (29) (30)
JERBER N EMENR Decrease in trade and other payables
DA (11) (148)
KEEHFIEAZIR® Cash generated from operations 324 236
E{ T E Interest paid (19) (23)
Eﬁi?/% K15 F Hong Kong profits tax paid (2) (1)
B8 INR IR Overseas tax paid (32) (17)
BeER CHLRAAEHE  Net cash inflow from operating
activities 271 195
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EHRERER(E)
CONSOLIDATED CASH FLOW STATEMENT (continued)

(REER)
(Unaudited)
BZ6HA30HILAMAA
Six months ended
B 3E June 30
(UK BEETREL) (In HK$ million) Note 2026 2025
REXK : Investing activities:
BEWHE  HRNEKE Purchase of property, plant and
equipment 18 (47) (33)
LEYX - B RS2 Proceeds from disposal of property,
Fr 15 3k 18 plant and equipment 7 -
WRITERERZM A (3 I0) Decrease (increase) in bank time
deposits 12 4 (10)
M & T8 I8 2 10 Increase in rental prepayments 14 - (1)
2 U F B8 Interest received a 5
BE—EEERAIRE Dividends received from a joint venture 37 38
REXBZ2BHEARA(RE) Net cash inflow (outflow) from
FE investing activities 5 (1)
MEXK Financing activities:
e hEMEWRZ Decrease (increase) in deposits and
> (18 A0 other receivables 1 (3)
FHEBEBEIZASE D 25 Payment for principal elements of lease
liabilities (213) (207)
B FE 5 i) A 2 Dividends paid to non-controlling
interests (19) (6)
2R E Dividends paid (103) (97)
HEREBREXRAANERIE Proceeds from disposal of financial asset
ZERMEEZERIE at FVPL 12 -
IR ITE R Addition of bank loans 107 65
EERTER Repayment of bank loans (107) (67)
MEXK2HEELAHEE  Net cash outflow from financing
activities (322) (315)
ReRREEEZRD Decrease in cash and cash
equivalents (46) (121)
HYEeRkESEEER Cash and cash equivalents at the
beginning of the period 639 784
TE%&E%%’E%*%E% Effect of foreign exchange rate
gHoEE changes on cash and cash
equivalents 1 24
HREEREESEEEHE Cash and cash equivalents at the
end of the period 12 594 687
ReRBRLEELZF 2SI ANALYSIS OF BALANCES OF
CASH AND CASH EQUIVALENTS
WERIBITER Cash and bank balances 12 674 749
B TR BERE=EANE Less: Bank deposits with maturity
BH 2 BITER over three months, from date of
deposit (80) (62)
594 687

GIORDANO INTERNATIONAL LIMITED
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EEZEE KR
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

ARIRRELRR
Attributable to shareholders of the Company
REMEEYE
BAMEREZ
SHEERR
Bx BRE Financial asset paid
RERE i at fair value %
i SABH Capital  ROEE Share  Ei&E  EftEE  throughother  FEEA Non- 4%
(FEEE) (Unaudited) Share  Contributed redemption Share  options Exchange Other comprehensive  Retained 4%t controlling Total
(W EEATEEN) (In HKS million) capital surplus reserve  premium  reserve  reserve  reserves income reserve  profits Total interests  equity
R2026%1518 At January 1, 2026 81 383 3 1,033 13 (135) 125 (5) 524 2,022 131 2,153
BRRAER LR Profit after income taxes for the period - - - - - - - - 108 108 13 121
Eftraks: Other comprehensive income:
~ENHBRE . —HAENE - Exchange adjustment on translation
RARREE BN of overseas subsidiaries, a joint
venture and branches - - - - - (28) - - - (28) (9) (37)
alE Total comprehensive income - - - - - (28) - - 108 80 4 84
HRRRS Transactions with shareholders:
FEREE Transfer among reserves - - - - 1] - - - 7 . . R
S ERERS Dividends to non-controling interests - - - - - - - - - - (19) (19)
055 RERE W) 2025 final dividends (Note 11) - - - - - - - - (103) (103) - (103)
TAARELARAEATDRE  Total contributions by and distributions
PEEE to shareholders of the Company - - - - 7 - - - (96) (103) (19) (122)
ARRELS Total transactions with shareholders - - - - v} - - - (96) (103) (19) (122)
#2026%6730R At June 30, 2026 81 383 3 1,033 6 (163) 125 (5) 536 1,999 116 2,115

GIORDANO INTERNATIONAL LIMITED 41
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EHEZEEHXR(E)
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY (continued)

ALORRRERER
Attributable to shareholders of the Company
REfEFE G
BAREREL
SHEEGR
Bk Bhi Financia asset Eatilid
BORE B atfair value iE5
e SRS Captsl ~ FAEE Share  ERGE  EbEE thiough other ~ ERZEF| Non-  B%4E
(*4EE) (Unaudited) Share Contributed ~ redemption Share options  Exchange Other comprehensive  Retained At controlling Total
(U BERTBEN) (In HKS million) capital surplus reserve  premium reserve feserve  reserves  income reserve profits Total interests equity
202551818 At January 1, 2025 81 383 3 1,033 14 (160) 125 (5] 524 1,998 122 2,120
BRRAEREER Profit after income taxes for the period - - - - - - - - il il 12 133
Eahs: Other comprehensive income:
—ENHBLE  —HAZDE - Exchange adjustment on translation
RARREE BN S of overseas subsidiaries, a joint
venture and branches - - - - - 61 - - - 61 1) 60
BrthE Total comprehensive income - - - - - 61 - - 121 182 1 193
HRFRS Transactions with shareholders:
fighiAeE Transfer among reserves - - - - 1 - - . 1 _ - _
HEHIERRS Dividends to non-controling interests - - - - - - - - - - 6) 6)
WUERBREME1) 2024 final dividends (Note 11) - - - - - - - - (97) (97) - (97)
TRARELARAEATDRE  Total contributions by and distributions to
bt shareholders of the Company - - - - 1) - - - 96) 97) 6) (103)
EREE%S Total transactions with shareholders - - - - 1) - - - 96) (97) 6) (103)
20256308 At June 30, 2025 81 383 3 1,033 13 (99) 125 5) 549 2,083 127 2,210
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INTERIM FINANCIAL STATEMENTS

BASIS OF PREPARATION

The unaudited condensed consolidated interim financial
statements (the “unaudited interim results”) for the six
months ended June 30, 2026 have been prepared in
accordance with the applicable disclosures required by
the Rules Governing the Listing of Securities (the “Listing
Rules”) on The Stock Exchange of Hong Kong Limited
(the "Stock Exchange”) and Hong Kong Accounting
Standard (“"HKAS") 34 “Interim Financial Reporting”,
issued by the Hong Kong Institute of Certified Public
Accountants (“"HKICPA"). Readers should read the
unaudited interim results in conjunction with the audited
annual financial statements for the year ended December
31, 2025, which have been prepared in accordance with
Hong Kong Financial Reporting Standards (“HKFRS").

The unaudited interim results have been presented in
millions of units of Hong Kong dollars (“HK$ million™)
unless otherwise stated. The accounting policies and
methods of computation used in the preparation of the
unaudited interim results are consistent with those used
in the audited annual financial statements for the year
ended December 31, 2025, except for the adoption of
amended standards during the period, as disclosed in
Note 2(a).

These unaudited interim results accrue income taxes
on taxable income using tax rates applicable in the
respective jurisdictions.

The unaudited interim results have been approved for
issue by the Board on August 26, 2026.

GIORDANO INTERNATIONAL LIMITED
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AREBEREREOHFHAMBRRME (FE)
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

2. EAXAEHHEE
(a) KRBT Z2ERNTE
AEBEERBUNTESSA
SHRM2EEITZ2ER IR
2026F 1 A1 Bk 2% sz A
SEYVREEER :

- BRMBREEN eRIANDE
FORRERYM  MEE(ER)
BREER
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2. MATERIAL ACCOUNTING POLICIES

(a)

Impact of new and amended standards

The Group has applied the following amended
standards issued by HKICPA, which were effective
for the Group’s financial year beginning on or after
January 1, 2026:

- Amendments to Classification and
HKFRS 9 and Measurement of
HKFRS 7 Financial Instruments

(amendments)
- Amendments to Annual Improvements

HKFRS 1, HKFRS7, to HKFRS Accounting
HKFRS 9, HKFRS 10 Standards —

and HKAS 7 Volume 11
- Amendments to Contracts Referencing
HKFRS 9 and Nature-dependent
HKFRS 7 Electricity (amendments)
— Amendments to Disclosures about
HKFRS 7, HKFRS 18, Uncertainties in the
HKAS 1, HKAS 8, Financial Statements
HKAS 36 and (amendments)
HKAS 37

The adoption of the above amendments to
standards did not result in substantial changes to
the Group's accounting policies or financial results
or position.
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AREBEREREOHFHAMBERRME (FE)
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

EXREFHBE(A)
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2. MATERIAL ACCOUNTING POLICIES
(continued)

(b)

New standards, amended standards
and interpretations issued, but not yet
effective

The Group has not early adopted the new standards,
amendments and interpretations to standards that
have been issued but are not yet effective for the
period.

HKFRS 18 — Presentation and Disclosure in Financial
Statements will replace HKAS 1 — Presentation of
financial statements, introducing new requirements
that will help to achieve comparability of the
financial performance of similar entities and provide
more relevant information and transparency to
users. Even though HKFRS 18 will not impact
the recognition or measurement of items in the
financial statements, its impacts on presentation
and disclosure are expected to be pervasive,
in particular those related to the statement of
financial performance and providing management-
defined performance measures within the financial
statements. Management is currently assessing the
detailed implications of applying the new standard
on the Group's financial results or position.

Except for HKFRS 18, the Group is in the process
of making an assessment of the impact of new
standards, amendments and interpretations to
standards and is not yet in a position to state
whether they would have a significant impact on the
Group's financial results or position.

GIORDANO INTERNATIONAL LIMITED
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ARBEREHESHT A B RERME (F)
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

3. KEAREERAAEBE 3. FINANCIAL RISK MANAGEMENT AND FAIR
VALUE

3.1 Financial risk factors

3.1 ¥EABEZE

REBMER A ZERNB IR
% (a)(NEXRR - (a)(ilEE
Rk - (a)(iii)mEBE AR - (a)
(iVIiREREMERR - (b)E®
EERRN(CRAARBEMET o &
SEEERREEFESKEY
AEBPBREETRFEZE
FERRERBREXE WFER K
SEesFAemITATAEERS
T P a9 R B o

REEZ 2P HEBEITIBIEF
EUMBREME 22395 R R
EREENEEE  WEEAKXEE
MR2025F12A31TBZFERK
BV BWRER —HIHE o

RREERrEB r aflERE
BEHT HR AAEBMNSHE
ERzETETNEEER 0 B
BMECMESKLCERRZETEZ
BEAEEH MEBEATELRAEEZ
THEELACHABEANE R
20266 A30H @ HELMNSE
BMEECEHOE -
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The Group's activities exposed it to a variety of
financial risks: (a)(i) foreign exchange risk, (a)(ii)
credit risk, (a)(iii) liquidity risk, (a)(iv) cash flow
interest rate risk, (b) capital risk management
and (c) fair value estimation. The Group’s overall
risk management program seeks to minimize
potential adverse effects on the Group’'s financial
performance. The Group uses derivative financial
instruments to manage certain risk exposure when
necessary.

The unaudited interim results do not include
all financial risk management information and
disclosures required in the annual financial
statements, and should be read in conjunction with
the Group’s audited annual financial statements as
at December 31, 2025.

Risk management is carried out by senior
management of the Group. During the period, there
was no transfer of assets between the levels in the
fair value hierarchy and there were no significant
changes in the business or economic circumstances
that affect the fair value of the Group’s financial
assets and financial liabilities. There was no
reclassification of financial assets as at June 30,
2026.
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NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

3. BXEAREERAAEBE(E)

3.2

3.3

3. FINANCIAL RISK MANAGEMENT AND FAIR
VALUE (continued)

REBE S E b 3.2 Liquidity risk
KEBMAKARZ MY KAR All of the Group’s and Company's financial liabilities
HR—FRNEE - EFEFTETX are due within one year, except to note followings:
Fr5l & -
154
B5%R BERE
After RenE
1£R one year 5ENE Total EEE
Within  but within Over contractual Carrying
(UEEETAEN)  (InHKS million) oneyear five years five years cash flows amount
(RBER) (Unaudited)
R202656A30H As at June 30, 2026
HEARE Lease liabilities 340 354 31 725 655
(BEH%) (Audited)
M2025%12 8318 As at December 31, 2025
HEBR Lease liabilities 362 322 31 715 651
ANREEMES 3.3 Fair value estimation

MN2026F6 A308 © LA R E
EZERMEEAREMES K
HERAREREEBZSBMEE (K
HI)RREBEEERAAEERERE
Z2ERMEE(MF16) - BiBH
ERAATEEEZSREEY
RAERBILIFATERN TS
HBEEABER G ASIKE (BT
AHEHASE)ET  REF
BB REEAFI3REEA
RABEAEBLEPHNE=ZH - R
HiG A WEZRAAEREZS
MEEZAAERBERREE
EERTESZHREB(REARE)
BT BEEEVBEREERE
13 BEAARENFEERT
HIEE— &% o

WE =R ARERNE - AKE
RERZEEXHEARFER
ffE - RERAERAZER B
CHEERBREXMGEERARZHE
ER R
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The financial assets that are measured at fair value
at June 30, 2026 are the financial asset at fair value
through other comprehensive income (“"FVOCI")
(Note 15) and financial asset at fair value through
profit or loss (“FVPL") (Note 16). The fair value
of financial assets at FVPL is determined using
inputs that are not based on observable market
data (unobservable inputs), which is categorized as
Level 3 under the fair value hierarchy pursuant to
HKFRS 13. The fair value of financial asset at FVOCI
is determined using quoted prices (unadjusted)
in active markets for identical assets, which is
categorized as Level 1 under the fair value hierarchy
pursuant to HKFRS 13.

For Level 3 fair value assessment, the Group
engaged professional valuation firm at year end to
assess the fair value. The inputs and assumptions
used in the valuation are discussed between the
professional valuation firm and management.

GIORDANO INTERNATIONAL LIMITED
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NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

4.
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4.

CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS

The preparation of these unaudited interim results
requires management to make judgements, estimates
and assumptions that affect the application of accounting
policies and the reported amounts of assets and liabilities,
income and expense. Actual results may differ from these
estimates.

In preparing these unaudited interim results, the
significant judgements made by management in applying
the Group's accounting policies and the key source of
estimation uncertainty were the same as those that
applied to the consolidated financial statements for the
year ended December 31, 2025.

SALES AND OPERATING SEGMENTS

The Group determines its operating segments based on
its development strategies and operational control. There
are two major operating segments: Retail and Distribution
and Wholesale to Overseas Franchisees. Management
manages the Retail and Distribution operating segment
geographically and by brand.

Geographically, the Retail and Distribution operating
segment in Mainland China and the Gulf Cooperation
Council (the "GCC") comprise both direct-operated
and franchised stores. Hong Kong and Macau, Taiwan,
Southeast Asia and Australia do not have material local
franchised stores. Group stores span most of Southeast
Asia and the GCC.

As for brands, the Group presently operates Giordano and
Giordano Junior, Giordano Ladies, BSX as well as other
owned and licensed brands.

Adjusted EBITDA is profit before finance expense,
income taxes, impairment of right-of-use assets and
property, plant and equipment, depreciation and
amortization, share of profit of a joint venture and
unallocated corporate items. Segment results are before
finance expense, share of profit of a joint venture,
income taxes and unallocated corporate items. This is
the measurement basis reported to management and
the senior decision-makers for the purpose of resource
allocation and assessment of segment performance.
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ARBEREHESHT A B RERME (F)
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED

INTERIM FINANCIAL STATEMENTS (continued)

5. SHEHEKREEDI(E) 5. SALES AND OPERATING SEGMENTS
(continued)

REBEZEE AHERNLERF Analysis of sales and operating profit (loss) of the Group's
(BEBR)IRMWEZ 90T - operating segment by geographic region is as follows.

(REEH)
(Unaudited)
BZ202656 308 L~ fEA
Six months ended June 30, 2026

BRI A
REER  E%A Higs
A EEE MEEHE

TERE  EERAR Southeast Gulf  Wholesale
Mainland Hong Kong &%  Asiaand Cooperation to Overseas ait
(WEEFTAES) (InHKS millon) China andMacau  Taiwan Australia  Council Franchisees Total
HER Sales 354 177 216 699 342 126 1,914
MAZEBITDA Adjusted EBITDA 5 50 44 195 127 5 426
nERGH Depreciation and amortization
-RRERE - Right-of-use assets (11) (40) (20) (92) (56) - (219)
% BEERRE - Property, plant and equipment
nRENE and investment properties (3) (4) (3) (16) (9) - (35)
BB Impairment
-EREAE - Right-of-use assets - - £ (1) - - (1)
e Segment results (9) 6 21 86 62 5 m
BB Corporate functions (16)
RAEM Finance expense (19)
b —FA%SATIER| Share of profit of a joint venture -
BB ARR Profit before income taxes 136
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AREBEREREOHFHAMBRRME (FE)
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

5. HHEHEKEEII(E) 5. SALES AND OPERATING SEGMENTS
(continued)
(REEH)
{Unaudited)

HZ202556A308 1~ fER
Six months ended June 30, 2025

e
BE Bk g
REA 598 nEELME

mERE  FERRR Southeast Gulf  Wholesale
Mainland  Hong Kong AE Asiaand  Cooperation  to Overseas A
(WEEZATAELN)  (InHKS million) China and Macau Taiwan Australia Council ~ Franchisees Total
HER Sales 337 177 203 688 368 161 1,934
HEEBITDA Adjusted EBITDA (4) 50 39 190 137 l 123
WEREH Depreciation and amortization
-RREEE - Right-of-use assets (1) (39) (20) (86) (56) - 212)
0% BERRE - Property, plant and equipment
HRENE and investment properties 2) 2) 4 (16) ) - (32)
W Impairment
-RRERE - Right-of-use assets - - . ) _ ) 0
0% BERZE - Property, plant and equipment - - - 1) - - (1
RERE Reversal of impairment
-FRREAE - Right-of-use assets 1 - - - - - 1
%4 Segment results (16) 9 15 85 73 5 177
R £ Corporate functions 2
HEER Finance expense 03)
FElh—BALRRER Share of profit of a joint venture _
B EH AR Profit before income taxes 156
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AREBEREREOHFHAMBERRME (FE)
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

5. HHEEREESI(E) 5. SALES AND OPERATING SEGMENTS
(continued)
WREE D2 EERDHEHEES I 2 Further analysis of the Retail and Distribution operating
E—FoWWT - segment by brand is as follows.
(REER)
(Unaudited)
HZ6A30A.L~fER
Six months ended June 30
2026 2025
R n -yl
(68) (B1#8)
$EHE  Operating HEH Operating
(NBEEETEEN) (In HK$ million) Sales profit (loss) Sales  profit (loss)
ZERS Retail and Distribution
Giordano Giordano Junior Giordano and Giordano Junior 1,549 155 1,625 161
Giordano Ladies Giordano Ladies 123 12 122 14
BSX BSX 5 - 4 -
Hity Others 111 (1) 122 (9)
1,788 166 1,773 166
AKRABHERES HEREFBRBMA The Company has its domicile in Hong Kong. Sales to
(PIEEE R EEESEEHINEP external customers recorded in Hong Kong and Macau
T ETE 53 031EE T (20254 ¢ (including retail and wholesale sales) were HK$303 million
3.38 &) s RHFE RN A3 B4E (2025: HK$338 million), Mainland China was HK$354
BT (20254 :3.371%F L) MR H million (2025: HK$337 million) and external customers
MHIBHIINEPR ZIHERE 512 6718 from other markets were HK$1,257 million (2025:
BT (20264 : 12,6988 T) ° HK$1,259 million).
SE B ZIEERE A4.67EF T Inter-segment sales of HK$467 million (2025: HK$412
(20254 : 412EBET)E T4 HH million) have been eliminated upon consolidation.
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AREBEREREOHFHAMBRRME (FE)
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

6. HMWAREMKE H F5 6. OTHER INCOME AND OTHER GAINS, NET
(REER)
(Unaudited)
BEZ6H30HI @A
Six months ended
June 30
(KB EEBTHREN) (In HK$ million) 2026 2025
BrEraE I RE A Royalty and licensing
income 8 13
B A Interest income 5 5
e koBUWA Rental and sub-lease rental
income 4q 4
HEYE - HEREHE Net gain (loss) on disposal
2 F W (B1E) of property, plant and
equipment 7 (1
MEH (BB W aS F58 Net exchange (loss) gain (2) 11
Hi Others 6 17
28 49
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NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

Len A 7.
R s M E MR (A

OPERATING PROFIT
Operating profit is after charging (crediting):

(REER)
(Unaudited)
BEZ6HA30H1I @A
Six months ended
June 30
(LB &EETREMN) (In HK$ million) 2026 2025
fHE R A& Cost of sales
FEHEEKA Cost of inventories sold 817 861
PREFERE(BR) RFEMEFE Net provision (reversal) of
provision for obsolete
stock and stock
written off 3 (3)
820 858
DHEEA Distribution expense
B TR Staff cost 300 306
TESZH Depreciation expense
—FRAEEE - Right-of-use assets 209 203
— W MEREE — Property, plant and
equipment 31 29
THREREFIHEHEEAR Rentals in respect of land
and buildings
—&EREeEZH — Minimum lease
payments 14 16
— kR BH - Contingent rent 106 99
MEERE  BTHHE Building management fee,
MEMRAREEER government rent and
rates and utilities 50 48
BEEE - HERSEEE Advertising, promotion
and incentives 44 49
B RiER Packaging and deliveries 38 31
RITREAFRKE Bank and credit card
charges 14 14
JEW AR KB 1B 1 Change in loss allowance
for trade receivables - (3)
VERIES Impairment
—{F A% ﬁix - Right-of-use assets 1 2
/N 1 — Property, plant and
equipment - 1
BB El Reversal of impairment
—FREEE - Right-of-use assets = (1)
HAth Others 43 48
850 842

off
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AREBEREREOHFHAMBRRME (FE)
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

7.

KESETR(E) 7. OPERATING PROFIT (continued)
(RREZ)
(Unaudited)
BZ6H30H LA
Six months ended
June 30
(X BEETTRENN) (In HK$ million) 2026 2025
THEHA Administrative
expense
8 Tk K Staff cost 72 70
FEXH Depreciation expense
—FHEEE - Right-of-use assets 10 9
— W MERZHENREDHE — Property, plant
and equipment
and investment
properties 4 3
ERNEEER Legal and professional fee 11 3
= BED B & Auditor’'s remuneration 3 3
B am A Computer and
telecommunication 3 3
ZIRE Travelling 2 2
EENEMIBIE Business and other taxes 3 -
H A Others 9 6
117 104
MEEA 8. FINANCE EXPENSE
(RBEZ)
(Unaudited)
BZEZ6H30HLLEA
Six months ended
June 30
(X FEETREN) (In HK$ million) 2026 2025
HEBEFE Interest on lease liabilities 19 22
IRITERF B Interest on bank loans = 1
19 23

GIORDANO INTERNATIONAL LIMITED
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BERERSHPHMBERRME(R)

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

8

EBEFNNEHERBEHRNZGAERM
i M2 16.5% (20254 © 16.5% ) 2
MEAE o« HEUINKEN Z EGFRE
By E R B A M & E B 2 B R A

sty

9.

INCOME TAXES

Hong Kong profits tax is calculated at the rate of 16.5%
(2025: 16.5%) on the estimated assessable profits for
the period. Income taxes on profits assessable outside
Hong Kong are calculated at the rates applicable in the

B o respective jurisdictions.
(REER)
(Unaudited)
BHZ6H30HILLAEA
Six months ended
June 30
(KB &EETRENN) (In HK$ million) 2026 2025
KEFRBH Current income taxes
B Hong Kong 4 1
N Outside Hong Kong 25 26
BT B R Over provision in prior
periods (2) (7)
@A Withholding taxes 12 10
39 30
BELEFRB/H Deferred income
taxes
HEMER Z2OTEREE Origination and
reversal of temporary
differences (24) (7)
15 23

X H T BREEMAEE QA ZAH
"/ HARAEZ X H (20264 -
) REHMNBERPZEE—BA
Z2rrlm A IR ADAREE 2
FriSBiatiE -

INTERIM REPORT 2026 F H #® %

This charge excludes the share of the joint venture's
income taxes, which incurs no charge (2025: nil) for
the period. The share of profit of a joint venture in the
consolidated income statement is after income taxes
accrued in the appropriate income tax jurisdictions.
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EREASOHPHMBERERRHME(A)

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

10. BERER

11.

BREALEERR IZPARAKRAD A
BEREERAEHEZEAT1.08EB T
(20254 : 1.21BHBT)EHE o

EREXRNABFNITIEH E2026%6 A
S0BLEANTEARBEITRG Z INE
R 801,616,372,496 A% ( 2025
% :1,616,190,6280% ) 5t& -

ERBERFMDIEHANEBITRG
Z INHEF M E1,616,372,496 %
(20254 : 1,616,190,6280% ) in
BEBEARARBREGTERL ZF
ERATEBRESTEITHEMET
2Dz EFHARE,427,580 %
(20254 : 1,453,313 )t & -

10. EARNINGS PER SHARE

The calculations of basic and diluted earnings per share
are based on the profit after income taxes attributable to
shareholders of the Company for the period of HK$108
million (2025: HK$121 million).

The basic earnings per share is based on the weighted
average of 1,616,372,496 shares (2025: 1,616,190,628
shares) in issue during the six months ended June 30,
2026.

The diluted earnings per share is calculated by adjusting
the weighted average of 1,616,372,496 shares (2025:
1,616,190,628 shares) in issue during the period by the
weighted average of 1,427,580 shares (2025: 1,453,313
shares) deemed to be issued if all outstanding share
options granted under the share option scheme of the
Company had been exercised.

BRE 11. DIVIDENDS
(REEZ)
(Unaudited)
HZ6H30HILAEA
Six months ended
June 30
(U B &EETREN) (In HK$ million) 2026 2025
EEkFPHRE AFRG. 781 Interim dividend declared
(20254 : §AR7.5/81l) of 6.7 HK cents per share
(2025: 7.5
HK cents per share) 108 121
Bk 22026F RERKRE A 2025 final dividend paid
Fh%6.47%11(20244F « BIX6.07EM) of 6.4 HK cents per
share (2024: 6.0
HK cents per share) 103 97

GIORDANO INTERNATIONAL LIMITED
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AREBEREREOHFHAMBERRME (FE)
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

11. RE (&) 11. DIVIDENDS (continued)
2026 F REARR B T AN A A1 722026 The distribution for the 2025 final dividend was based
F6ASH ZEEITRMHBEIRS - on the total number of issued shares of the Company on
June 8, 2026.
MR2026F8A26HMEETE & L - At the Board meeting on August 26, 2026, the Board
EFEgCLERFHREREKRG6.78 declared an interim dividend of 6.7 HK cents per share
il (20254 : GAR 7.5 ) o LA (2025: 7.5 HK cents per share). The interim dividend has
AR EAES R EERAARE - not been recognized as a liability at the balance sheet
date.
12. RERBIEF 12. CASH AND BANK BALANCES

(REEX) (&%)
(Unaudited) (Audited)
6 H30H 12H31H
June 30 December 31

(LB &EETHRENN) (In HK$ million) 2026 2025
RekBeFE Cash and cash equivalents 594 639
FZHER=EA L -5 H Bank deposits with maturity
ZHRITER over three months from
date of deposits 80 84
674 723
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AREBEREREOHFHAMBRRME (FE)
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

13. BRI KR H 2 B 13. TRADE AND OTHER RECEIVABLES

(REER) (geE%)
(Unaudited) (Audited)
6 H30H 12H31H
June 30 December 31

(KB &EETRENN) (In HK$ million) 2026 2025
JE U BR 3K Trade receivables 280 273
B EERE Less: Loss allowance (41) (41)
JE IR BR SRUF B Trade receivables, net 239 232
Hib YR - B € RIERKIE Other receivables,

including deposits and

prepayments 151 137
JFE LT AR R e EL i LK K Trade and other

receivables 390 369
& kA MWK Deposits and other

receivables 73 79
FEWBEREZREMBRE  BELSE Trade receivables mainly comprise amounts due from
FEBEARANMELHEEZTENK franchisees, licensees and retail proceeds due from
AN REEFBEEFER T4 TI0E90 department stores and online sales. The Group normally
AEEH BRERKEMERRKZ allows a credit period of 30-90 days. The carrying amounts
FERESEEAARBEMES - of trade and other receivables approximate their fair

values.

HEZHFCHMBREBEERE KRR The ageing analysis from the invoice date net of loss
T - allowance is as follows:

(REEX) (geEz)
(Unaudited) (Audited)
6 H30H 12H31H
June 30 December 31

(XBEZETAENMN) (In HK$ million) 2026 2025
0&30H 0 — 30 days 197 136
31ZE60H 31 - 60 days 16 66
61Z290H 61 - 90 days 5 12
®90H Over 90 days 21 18

239 232
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AREBEREREOHFHAMBERRME (FE)
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

14. HEFE A NKIE 14. RENTAL PREPAYMENTS

(REEZ) (EFZ)
(Unaudited) (Audited)

6 H30H 12H31H
June 30 December 31

(X BEETRENN) (In HK$ million) 2026 2025
B9 2 BR A FHE Opening net book value 5 2
NE Additions - 7
5 Amortization (3) (4)
HAR 2 BREFE Closing net book value 2 5
15. REMGZEWRERAABEEE 2 15. FINANCIAL ASSET AT FAIR VALUE
TREE THROUGH OTHER COMPREHENSIVE
INCOME

(REER) (geE%)
(Unaudited) (Audited)
6 H30H 12H31H
June 30 December 31

(LB &EETRENN) (In HK$ million) 2026 2025
HYIRER 2 AR B Opening and closing fair

value 3 3
R2026F6 A30H &20259 12 A 31 As at June 30, 2026 and December 31, 2025, financial
H REMEEREZAABERELZ asset at FVOCI represented 2.96% interests in Speedy
TRMEEENAERIIERER QA Global Holdings Limited ("Speedy") are denominated
([ EEIREL)2.96% 2128 - % & in Hong Kong dollars. Speedy is engaged in garment
ERNABITEE - AFERIKEFLK manufacturing business and is one of the key suppliers of
BEEYR  EASENTFEHERZ the Group.
M2026F6 A30H - REMEE K= As at June 30, 2026, the fair value of the financial asset at
BAnBREEZEMEEZLAAER FVOCI is determined using its quoted price on the Stock
BEBIFMMS 2 REET  BED Exchange, which is categorized as Level 1 under the fair
B BRELERFIIRZ AL BEER value hierarchy pursuant to HKFRS 13.

DERE W -
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BERERESHPHMBERRME(R)

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

16. RESERBRANEEEZEHE

16. FINANCIAL ASSET AT FAIR VALUE

= THROUGH PROFIT OR LOSS
(RE&ER) (&8 %)
(Unaudited) (Audited)
6 H30H 12H31H
June 30 December 31
(X BEETTRENN) (In HK$ million) 2026 2025
Bz AnE Opening fair value 28 28
HE Disposal (12) -
iRz AR{E Closing fair value 16 28

MN2008F6H27H AEBEFVER
#:% H & Placita Holdings Limited
([Placital)21.0% # % » R EZ
% 6,065,440 TARNKKRAEE
BB T30.0%0 31T 2 IR 48 83
B HEAE6,055,4408% Placitaz &
SRR (TELER]) o o » NREE T
BT ELERZ R GHRE -
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On June 27, 2008, the Group entered into a sale and
purchase agreement to dispose of its 21.0% interest
in Placita Holdings Limited (“Placita”). As part of the
agreement, 6,055,440 ordinary shares representing the
Group’s remaining 30.0% of the total issued share capital
of Placita were redesignated into 6,055,440 preference
shares of Placita (the “Preference Shares”). Furthermore,
the Group was granted a put option on the Preference
Shares.

The Preference Shares and the related options are
measured at FVPL. The fair value has been and will be re-
assessed by an independent professional valuation firm at
year end and the end of each subsequent period.

Changes in the fair values of financial asset at FVPL are
recorded in other income in the consolidated income
statement.

The fair value of the financial asset at FVPL in respect of
Preference Shares are determined based on discounted
cash flow, using inputs that are not based on observable
market data (unobservable inputs), which is categorized
as Level 3 under the fair value hierarchy pursuant to
HKFRS 13.

On March 10, 2026, the Group exercised its put option
to dispose of all 6,055,440 preference shares in Placita
for total consideration of HK$28 million. The disposal
of preference shares was implemented in several
instalments during the year 2026. During the period,
the Group had disposed of 2,398,020 preference shares
of Placita and received proceeds of HK$12 million. The
corresponding shares with a carrying amount of HK$12
million were derecognised from FVPL. The Group retained
3,657,420 preference shares, representing an 18.1%
interest in Placita as at 30 June 2026.
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18.

19.

AREBEREREOHFHAMBERRME (FE)
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

REWME
AEEFBEMERERBUAE -

17.

INVESTMENT PROPERTIES

The Group had properties which held for long-term rental
yields.

(REEZ) (&EZ)
(Unaudited) (Audited)
6 HA30H 12H31H
June 30 December 31
(X BEETRENN) (In HK$ million) 2026 2025
B 2 BREFE Opening net book value 14 14
HmE R Translation difference — 1
e Depreciation (1) 1)
HIR 2 BR A FE Closing net book value 13 14
M - M RR1E 18. PROPERTY, PLANT AND EQUIPMENT
(REEZ) (& FE%)
(Unaudited) (Audited)
6 H30H 12A31H
June 30 December 31
(U B &EETREN) (In HK$ million) 2026 2025
B W) 2 BREFE Opening net book value 159 160
HmEER Translation difference (4) 2
= Additions a7 66
e Depreciation (34) (63)
& Disposals — (1)
ERERFIEHEEMENT19) Transfer to property held
for sale (Note 19) - (5)
HIR 2 BRmEFE Closing net book value 168 159
BFIEHEWME 19. PROPERTY HELD FOR SALE

R2026FEAEEEEH —ZBILE
ZHAINEEWHE - A#EREG,000
EBT(HNKREMNMABERZR) EE
—IEYE - Bt - HEME R K
BEALRFRAEBEENERTFESG &
1,008 T BEEF2EAZEL
EME - ZRXFETEK - AEEESE
HEZMENWZEAEL,9008F T -

INTERIM REPORT 2026 1 H & %

In 2025, the Group entered into a sale and purchase
agreement with an independent third party to sell a
property at a total consideration of HK$60 million (before
any related expenses). Accordingly, the net book value of
the respective property, plant and equipment, and right-
of-use assets aggregating HK$11 million reclassified as
property held for sale. The transaction was completed and
the Group recorded a gain on disposal of the property of
HK$49 million.
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ARBEREHESHT A B RERME (F)
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

20. FHEEERMEERRE

20. RIGHT-OF-USE ASSETS AND LEASE

LIABILITIES
EEBEBEXRZVUTHHERBEN S The balance sheet shows the following amounts relating
LR to leases:
FTREEE Right-of-use assets:
(REEER) (&%)
(Unaudited) (Audited)
6 H30H 12H31H
June 30 December 31
(X BEE THENN) (In HK$ million) 2026 2025
B9 2 BR T FE Opening net book value 723 805
MmEER Translation difference (5) 18
1590 Additions 102 118
BB Impairment (1) (5)
HEEK Lease modification 135 220
e Depreciation (219) (427)
ERERFIEHEEMENT19) Transfer to property held
for sale (Note 19) - (6)
HiR 2 BRI FE Closing net book value 735 723
HEESE Lease liabilities:
(REEER) (88 +%)
(Unaudited) (Audited)
6 H30H 12H31H
June 30 December 31
(XeEETREN) (In HK$ million) 2026 2025
Vil Current 294 321
FE B Non-current 361 330
655 651

HR - HEMNREREAEA3L7E
BT (20254 346188 L) °

AEEHERRYE  BEMKRA
HELH AENZEmHEH HES

R A1EE394F -

R AEEE@EEHEENHEEN
11,4008 8L (20254 : 1,6008 8
T)EERERX WAL REF

ZHEERI(HE7) -

GIORDANO INTERNATIONAL LIMITED
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During the period, the total cash outflow for leases was
HK$357 million (2025: HK$346 million).

The Group leases various properties, including offices,
leasehold land, warehouses and retail stores. Rental
contracts are made for periods of 1 to 39 years.

During the period, the Group’s rental payments relating to
short-term lease of HK$14 million (2025: HK$16 million)
have been recognised as expenses and included in
‘Rentals in respect of land and buildings’ (Note 7).
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AREBEREREOHFHAMBERRME (FE)
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

21. & 21. GOODWILL
(REER) (geE%)
(Unaudited) (Audited)
6 H30H 12H31H
June 30 December 31
(KB &EETRENN) (In HK$ million) 2026 2025
B RERZ REFE Opening and closing net
book value 541 541
22. &R 22. SHARE CAPITAL
(REER)
(Unaudited)
R & A R
(BERGE BN - (In HK$ million, Number Share
HEBETHEN) except number of shares) of shares capital
EEBREMBSEUZERAR Authorized ordinary shares of
HK$0.05 each:
M2025%1H418 At January 1, 2025,
2025%6A30H June 30, 2025,
2025%12A318 K December 31, 2025 and
20266 H30H June 30, 2026 2,000,000,000 100
ERTR2EAE Issued and fully paid:
120251818 At January 1, 2025 1,616,174,518 81
RITFEEREM TR Issue of shares pursuant to
exercise of share options 108,000 -
72025%6 430 At June 30, 2025 1,616,282,518 81
RITRBREMZT RN Issue of shares pursuant to
exercise of share options 86,000 -
72025%12831H At December 31, 2025 1,616,368,518 81
RITEBREMZT RN Issue of shares pursuant to
exercise of share options 8,000 -
"2026F6A30H At June 30, 2026 1,616,376,518 81
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AREBEREREOHFHAMBRRME (FE)
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

22. BRAR(E)

(a)

(b)

(c)

(d)

BITRM
BIEARNA 22011 FEBREST
g2 ARAERNBRERE A
(ERHRITHEEBEREZED)
%%£178,000(2025% : 108,000)
FLER SREESE - 5
NAREBETEZEREZBEZEHH
RAFRBREFEI6CHE =81 HIZ
BETRmETE IR -

RRARFETZHAHEBEER
RAERZRABERONAES T @S

R CEST R

[Pt | 2B ERARE B
HEREAR 2 & 8 18 8 0 A B
EET6EHESTIH °

H E2026 %2025 F6 A30H
IEANEARABR - ARFNRAE N
RETEOEETRABRG -

—EEERATMEBEENRSG
MN2026F6 A30H » — A%
NAEIEAEARNRNE,800,0000% F
BARR D (2025912 A31 8
1,800,000 EWmARZ 1D ) °

GIORDANO INTERNATIONAL LIMITED
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22. SHARE CAPITAL (continued)

(a)

(b)

(c)

(d)

Issue of shares

Pursuant to the 2011 Share Option Scheme of
the Company, the Company issued 8,000 (2025:
108,000) new ordinary shares of HK$0.05 each in
the capital of the Company to option-holders who
exercised their rights attached to share options
during the period. Movements in the number of the
outstanding share options during the period is set
out on pages 76 to 81 under the heading “SHARE
SCHEMES" of this interim report.

All the new ordinary shares issued by the Company
ranked pari passu with the then existing shares of
the Company in all respects.

Share option information

Summary of the “"SHARE SCHEMES" and details
of the movement in share options of the Company
during the period are set out on pages 76 to 81 of
this interim report.

Repurchase and cancellation of shares

During the six months ended June 30, 2026, and
2025, the Company did not repurchase its ordinary
shares on the Stock Exchange.

Shares held by a joint venture

As at June 30, 2026, 1,800,000 ordinary shares
(December 31, 2025: 1,800,000 ordinary shares)
were held by a joint venture.

INTERIM REPORT 2026 F # & %



AREBEREREOHFHAMBERRME (FE)
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

23. RITEX 23. BANK LOANS
(REFXK) (B&EZ)
(Unaudited) (Audited)
6H30H 12A31H
June 30 December 31
(KEEBTHENMN) (In HK$ million) 2026 2025
REISRITE R - EEM - Short-term bank loans,
MekitE unsecured New Taiwan
dollar denominated 24 25
MN2026%F6 8300 ' "EBZIRTE The effective interest rate of the Group's bank loans as
THEERFEAE52.9%(2025F 12 A at June 30, 2026 was 2.9% per annum (December 31,
31H :3.1%)  $RITE M TZEF = 2025: 3.1%). The bank loans bear interest at floating rate
ERATE « ZERTEZRENE s that are market dependant. The bank loan is repayable on
—FERRE o demand or within one year.

B AT EENEIKEEITEZTIA The unsecured bank loan obtained by the subsidiaries
ADNBIREE A B ERAEIEE - are secured by the corporate guarantees provided by the
Company.

RITEXWENEEEALEREE - The carrying amounts of bank loans approximate their fair

values.

GIORDANO INTERNATIONAL LIMITED 65
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24. ENRREEMENRK

AREBEREREOHFHAMBRRME (FE)
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

24. TRADE AND OTHER PAYABLES

(REE%R) (&&= =z)

(Unaudited) (Audited)

6 H30H 12H31H

June 30 December 31

(KB EBTREN) (In HK$ million) 2026 2025

JE <1 BR 3R Trade payables 246 238

RARESEME Pension obligation 43 42
HMENZREENER Other payables and

accrued expense 222 243

511 523

>
N

Va

/

BB

AT BRERBE ZEMNERRE
1T

The ageing analysis of trade payables from the invoice

date is as follows:

(REEX) (B&E=Z)

(Unaudited) (Audited)

6 H30H 12HA31H

June 30 December 31

(KB EETHREN) (In HK$ million) 2026 2025
0%&30H 0 - 30 days 154 185
31£60H 31 -60 days 56 41
61290H 61 - 90 days 20 4
#90H Over 90 days 16 8
246 238

ENERMEMENR ZRAERR
RAERE -

GIORDANO INTERNATIONAL LIMITED
= QR BB R QA

The carrying amounts of trade and other payables

approximate their fair values.
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NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

25. BHRELHEERE

72012 F - &K & B 3t [ Giordano
Fashions L.L.C.([ Giordano UAE])
X Textile and Ready Garments
Co. Ltd.([ Giordano KSA )z 3E#k
IR ERLREEE  UKEEHER

WERRZB TR TASEMEAL
m%%%ﬁﬁﬁ%%ﬁﬁyw%@
TC o R % RROA HARE PO AN & B T K R
B Giordano UAE &2 Giordano KSAZ
R 3F BRI ITE - M A & 5 5
HEf - Z2E B AE I HEHK
AER BHiTEDSBEMIRE - B
HRohfAEaEUNET([ET])E
KA BRBEE -

20154 - X & B 3t @ Giordano
Fashions Co. W.L. L.([ Giordano KW )
¥ GIO Fashions W.L.L. ( [ Giordano
QAJ)Z?F?HXHX%&&WU/EHMZ% :
DHERERLEQARIZH TEDR
$$lﬁﬁ§$5’lﬂﬁﬁ‘“%ﬁﬁﬁﬁ%%
BE#1,9008 8 T - R RN HE
A& B 52K W B Giordano KW &
Giordano QAZ % 7 3F 12 k& B Al 17
F mMBEZHBEH ZAEUKEE
X HEEB N ATER - BB
TREMIAME - Tﬁﬂjm/ﬁﬁﬁﬁéﬁ1 S
TEuJFTﬁ&@JF_’HML@JE\{ °

7B 2019 F - AKX & B £ Giordano
UAE ' Giordano KW } Giordano
QAR FEERB RET Lk + H1T(E
RonEAE - MKEDAIA2,1008 %
7T 11,1008 8 T K008 B THE
Giordano UAE ) 20% £ 7 # %=
Giordano KWH)I31% H) & i 25 &
Giordano QAHI41% Y 45 75 #E 25 o
il £ #& — 2 W #& Giordano UAE -
Giordano KW X Giordano QA & &
EEORER AR LORLHERD
WRNMAERCHEEGEEHAEM X
R o

INTERIM REPORT 2026 F H #® %

25. PUT OPTION LIABILITIES

In 2012, the Group recognized financial liabilities of
approximately HK$102 million in relation to the financial
liabilities arising from the put option granted to the non
controlling shareholders of Giordano Fashions L.L.C.
(“Giordano UAE") and Textile and Ready Garments Co.
Ltd. ("Giordano KSA") to sell their remaining interests
in these companies to the Group. Such put option is
exercisable any time after 3 years from completion of
the Group’s acquisition of the shares in Giordano UAE
and Giordano KSA and has no expiry date. Such financial
liabilities are initially recognized at their amortized costs,
which is measure at the present value of the estimated
redemption amount. The put option liabilities are
denominated in United States dollars ("US$"”) and are
classified under current liabilities.

In 2015, the Group recognized financial liabilities of
approximately HK$19 million in relation to the financial
liabilities arising from the put option granted to the non
controlling shareholders of Giordano Fashions Co. W.L.L.
“(Giordano KW") and GIO Fashions W.L.L. “(Giordano
QA") to sell their remaining interests in these companies
to the Group. Such put option is exercisable any time
after 3 years from completion of the Group’s acquisition
of Othe shares in Giordano KW and Giordano QA and
has no expiry date. Such financial liabilities are initially
recognized at their amortized cost, which is the present
value of the estimated redemption amount. The put
option liabilities are denominated in U.S. dollars and are
classified under current liabilities.

In 2019, the Group entered into agreements with the non
controlling shareholder of Giordano UAE, Giordano KW
and Giordano QA who exercised the put option to sell
20% economic interests in Giordano UAE, 31% economic
interest in Giordano KW and 41% economic interest in
Giordano QA at considerations of approximately HK$21
million, HK$11 million and HK$5 million respectively. The
associated put option liabilities recognized arising from
the put option granted had been lapsed accordingly at the
time of further acquisition of Giordano UAE, Giordano KW
and Giordano QA economic interest.

GIORDANO INTERNATIONAL LIMITED
= 0 E BB R A
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EREASOHPHMBERERRHME(A)

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

25.

26.

RUERHHEEE(E)

ZEERLHEEDSERIUETER
CEEIRBEHRRBERNERTE
ARABEZHEMET  AERNEZIE
EMSENRTAEBEMSE LRENE
B TraERGA)  BREEEY B R
LEAFIZBRZAABENERDEAS
F=MK o

HEEE

(a) H2026F6A30H @ AEE
TEEMH BAEREAZRA
RARBE 2 HEMNRERMSAE
EERAR—FARIBEHNEES
600& 8T (2025F12A318 :
600& B L) °

HEeEAyBpesTRESGR A
CEABELEMEE - FETMHH
2HERS IRESFERELAS
IUABEEREFEZHS(UARS
EARAE) o P EETNIEZERFR
HHeE -

(b) M2026F6HA30H @ AEEF
TEEBEPNAEZRAREKRK
B oElEnsEEKAE
WAIT -

25. PUT OPTION LIABILITIES (continued)

The redemption amount of the put option liabilities is
determined at higher of fixed amount of cash or fair value
of the equity investment based on discounted cash flows,
using inputs that are not based on observable market data
(unobservable inputs), which is categorized as Level 3
under the fair value hierarchy pursuant to HKFRS 13.

26.

LEASES COMMITMENTS

(a)

As at June 30, 2026, the Group had future aggregate
minimum lease charges payable under non-
cancellable leases in respect of retail shops, office
premises and warehouses which were due within
one year amounted to HK$6 million (December 31,
2025: HK$6 million).

The leases contracts have varying terms, escalation
clauses and renewal rights. The lease rentals
of certain outlets are based on the higher of a
minimum guaranteed rental or a sales level based
rental. The minimum guaranteed rental has been
used to arrive at the above commitments.

As at June 30, 2026, the Group had future aggregate
minimum lease income receivable under non-
cancellable operating leases in respect of retail
shops and office premises as set out below:

(REEX) (KeE%)

(Unaudited) (Audited)

6 H30H 12H31H

June 30 December 31

(KB EETREN) (In HK$ million) 2026 2025

195K Within one year 5 8
1F12EEFEN After one year but

within five years 5 7

10 15

GIORDANO INTERNATIONAL LIMITED
= QR BB R QA
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27.

28.

AREBEREREOHFHAMBERRME (FE)
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

BEAREE

MR2026F6 A30H 2025912 A 31
H AEBUVESEAEREEYER
1B RERPAERMEZEREE -

EXBABALRS

AL ERIBEEREZESN S —
o SEFRMBEREERRFY R
—HIIREAFENZAL - KER
MMAEHNXRMAERFTE N 2 AL
NERBEBAL -

(a) HEBALZXS
REIA > ETHEBRARR KR
FEEXHARE-RAZLRAN
TERFRETEFBEBRAR
2 BRZEXHHMAT -

27.

28.

CAPITAL COMMITMENT

As at June 30, 2026 and December 31, 2025, the
Group had no material capital commitment in respect of
leasehold improvement, furniture and fixtures.

MATERIAL RELATED PARTY
TRANSACTIONS

Parties are considered to be related if one party has the
ability, directly or indirectly, to control the other party
or exercise significant influence over the other party in
making financial and operating decisions. Parties are also
considered to be related if they are subject to common
control or common significant influence.

(a) Transactions with related parties

During the period, certain subsidiaries traded
with a joint venture and a substantial shareholder
in the ordinary and usual course of business on
normal commercial terms. Details relating to these
transactions are as follows:

(REEZ)
(Unaudited)
BZ6830HL~<AEA
Six months ended June 30

(KB EEBETREN) (In HK$ million) 2026 2025
HWET—REEQR Sales to a joint venture 59 100
HHARBBABE—H&aE 20 Royalty income from a

joint venture 6 12
CREEENEEFER Depreciation of right-

of-use assets

with a substantial

shareholder 1 -

INTERIM REPORT 2026 1 H & %
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AREBEREREOHFHAMBRRME (FE)
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

28. EXBEBALRS (E) 28. MATERIAL RELATED PARTY
TRANSACTIONS (continued)
(b) BEEE AL 2488 (b) Balances with related parties
7202646 A30H B A+ Balances with related parties at June 30, 2026 is:
Eep

(REEX) (')
(Unaudited) (Audited)
6 H30H 12A31H
June 30 December 31

(KB EETAREN) (In HK$ million) 2026 2025
Rl —RA & RRINIE Amount due from a

joint venture 12 3
T4 £ ERRE A FRIE Amount due to

a substantial

shareholder - 1
FHEEEHEFERRE Right-of-use assets

with a substantial

shareholder 24 -
ENGTERTHELRS Rental deposit paid

to a substantial

shareholder 2 -
R2026F6 A30H &2025%F 12 As at June 30, 2026 and December 31, 2025, the
A31H LK —MEEEA above amount due from a joint venture and balances
AIRENETERRE &84 5 with a substantial shareholder are reflected in trade
F2 Bt B JrE AT B R K L At W R and other receivables and trade and other payables,
AR FETBR Bk SR HAtb FE ST SR IE 2 respectively. The receivables and payables are
P HEEKREEMNKIES A unsecured in nature, bear no interest, and are
mEE 28 REAREREE repayable on demand.
Koo

GIORDANO INTERNATIONAL LIMITED
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AREBEREREOHFHAMBERRME (FE)
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED
INTERIM FINANCIAL STATEMENTS (continued)

29. HAREE

RBEFHR  UTRBAEBERRTH
R A

(AXBEEBTHREMN)

29. CONTINGENCY

At the end of the reporting period, contingent liabilities
not provided for in the financial statements were as
follows:

(REEX) (EZ)

(Unaudited) (Audited)

6 H30H 12H31H

June 30 December 31

(In HK$ million) 2026 2025

REEAMERS ZRITER

Bank guarantees given in
lieu of property rental
deposits 10 10

RFEHBERE  EFWTARAE
MAEMZEERMAER ARG RS
ZHZR - A WEN2026%6 530
HN2025F12A31H#ZEHRE
o {r] B o

INTERIM REPORT 2026 1 H & %

As at the end of the reporting period, the directors do not
consider it is probable that a claim will be made against
the Company under any of the guarantees. No provision
was therefore made in this respect at June 30, 2026 and
December 31, 2025.

GIORDANO INTERNATIONAL LIMITED
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H i & #
OTHER INFORMATION

ABER

HE2026F6 A30H - "NEEFEAAES5,748
ZET - AEBHHTRRRHE TIRMH
EERFINGTHEE  WBERBEZAK
ZEEREL B ASHREEABRMER

RIBEEFE /BB EN RS EALE
Perg R Bin 52 - ARBANRE X 8%

ENAEEEK - RMEANKRERIHEEM

EPR#% &2 FEMEENERITA
B SR B - DAGR #F B AR A0 TR A5 A ER &) B BX o

KEE W FERIT
% o R2026FE6 A30H
BX 5 F B A48 °

BABEMLEEER
CARENEREE

B HR IR B
ARAIZBMEBREEERRZ2EARRF
HFE - AR R BRE 'S A AR
AREBERZM - ARABEHEBEBIKNMNK
ERBEHEBREBRREEFGRE - 1R
BERBHE A6 &%ﬁ REKXE D
BNMEBEKRE 2R i@%w%ﬁ
FHERAE  KEKKRER %M& BEEE
REMmAMATR -

KEEEBERLKEN S - A58 2 0Bk
N EBERRERAELNEMEZRER  EF
T IREE2026F6 8308 IE/N@A 2 &
HHH&W%EHX67 Il (20264 : /7.5
BAL) o ZAX BB R2026F10 A28 (£ H
ﬂ)/ﬁ?é%m2026¢9ﬁ175(¢/ﬁﬂ@>%
BN ARRIRREZMM EZBRE -

GIORDANO INTERNATIONAL LIMITED
= QR BB R QA

HUMAN RESOURCES

As of June 30, 2026, the Group had approximately 5,748
employees. The Group offers competitive remuneration
packages and generous, goal-oriented incentives targeted to
different levels of staff. We provide senior managers with
performance-based/discretionary bonus schemes as well as
share options and awards to reward and retain a high-calibre
leadership team. We also invest heavily in training in sales
and customer service, management, planning, and leadership
development to maintain a skilled and motivated workforce.
The Group facilitates the younger executives to take up
management roles. On June 30, 2026, the average age of the
Group’s management team was 48.

INTERIM DIVIDEND

The aim of the dividend policy of the Company is to allow
shareholders to participate in the Company’s profits and for the
Company to retain adequate reserves for future growth. The
Company intends to return surplus cash to its shareholders
through the payment of dividends and share repurchase. In
line with the dividend policy, the Company has been paying a
substantial portion of its earnings as an ordinary dividend, the
amount of which may vary depending on cash on hand, future
investment requirements and working capital considerations.

After due consideration of the economic outlook, the Group’s
financial position, its future expansion plans and other factors,
the Board has declared to pay an interim dividend of 6.7 HK
cents per share (2025: 7.5 HK cents per share) for the six
months ended June 30, 2026. The dividend is payable on
Friday, October 2, 2026 to shareholders whose names appear
on the register of members of the Company on Thursday,
September 17, 2026.

INTERIM REPORT 2026 #F H # %
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RETERFTHRE ZEF  ARABR
2026F9A16H (28 =)%2026F9A17
H(2HMU)EERERERELFE %5
A TeanEROMBPER - BEEIRF
B B 2 RN MRS HEA2026F9 17
H(EHMN) AFEERERGPHEKE
FMEEEEZ CBPXHERMEEREAR
2026 F9A15H (28 =) TF4K309 Al
KERADNBZCBEBRDBEELIE — F
EBEHEELERQAA MU ABTBERSB
16EBERSBAPLI174E > WIEELZFE -

EEETRSFRS
ARNREHEMHEEBEETETELFRIN
TRTAEAFRRFINITASTR]) « Z5F
BHER T BR MR B ECIFE 2 ™
BOTANESETEARIMEZEESTAI([1Z
EFA ) 2 HFER  WETEHER - &
MERBEFFEFEIHTERE  2RBEFEFH
MREHE20266F6 A30HIE~NAARND &
FRETARFBHFRGINITETRIZ LT
AR o
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Hi&EF (&)
OTHER INFORMATION (continued)

CLOSURE OF REGISTER OF MEMBERS

For determining the entitlement to the interim dividend, the
register of members of the Company will be closed from
Wednesday, September 16, 2026 to Thursday, September
17, 2026, during which period no transfer of shares will be
registered. The record date for determining the entitlement
to the interim dividend is Thursday, September 17, 2026. In
order to qualify for the interim dividend, all completed transfer
documents accompanied by the relevant share certificates
must be lodged with the Company’'s Hong Kong branch share
registrar, Tricor Investor Services Limited, at 17/F, Far East
Finance Centre, 16 Harcourt Road, Hong Kong for registration
no later than 4:30 p.m. on Tuesday, September 15, 2026.

SECURITIES TRANSACTIONS BY DIRECTORS

The Company has adopted its own Code of Conduct for
Securities Transactions by Directors (the “Code of Conduct
for Securities Transactions”). This is on terms no less exacting
than the required standard set out in the Model Code for
Securities Transactions by Directors of Listed Issuers (the
“Model Code”) as set out in Appendix C3 to the Listing Rules
and has been updated from time-to-time. Having made specific
enquiries to all Directors, all Directors confirmed that they had
complied with the required standards set out in the Model
Code and the Code of Conduct for Securities Transactions
throughout the six months ended June 30, 2026.

GIORDANO INTERNATIONAL LIMITED
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OTHER INFORMATION (continued)

EERBRETHAERRST - BEKRG
REEINEZRKXE
R2026F6A30H * ARBIEFENZSIT
BABEARARRIXEERBEBEEZE(EER
BENMEBEERN([FHRBEGL ) FEXV
)k HERO REEEFHEE AL
ﬁ%ﬂ &%éh%%a&%ﬁmﬁﬁz
xRz ER AR %@ﬁ@ﬁ?ﬂ
/,\%D AKABIRBRFZERIABLT

RERAARODEEEARG 2HF A

INTERESTS AND SHORT POSITIONS OF
DIRECTORS AND CHIEF EXECUTIVE IN SHARES,
UNDERLYING SHARES AND DEBENTURES

As at June 30, 2026, the interests and short positions of the
Directors and chief executive of the Company in the shares,
underlying shares and debentures of the Company or any of its
associated corporations (within the meaning of Part XV of the
Securities and Futures Ordinance (the “SFQ")), as recorded
in the register required to be kept under section 352 of the
SFO; or as otherwise notified to the Company and the Stock
Exchange pursuant to the Model Code, were as follows:

Long positions in shares and underlying shares of the Company

FEEERHE
Number of ordinary shares held

e BT

AERFERNG

BABE DS

Approximate

BAEZY fTETAEERM percentage of

BEEME Personal Derivative &%t issued voting

Name of Directors interests'" interests!" Total shares®

Colin Melville Kennedy CURRIE 880,000 1,616,000 2,496,000 0.16%
R

CHAN Ka Wai 756,000 3,008,000® 3,764,000 0.23%
‘EEX

Mark Alan LOYND - 3,716,000% 3,716,000 0.23%

EE
(1) BEWSTHEART BIEBEMSHEA S E LS -

(2) &%EH#z731,616,0000 178  HFEH &R AH
H#E [R17at & —FF -

(3) ZZF#wMH2000000FR#ER1,008 00008 7 5284
B BEHERBEIR AP RIRE [R5 —EF -

(4) ZE#a H3,000000HRER716,0008K (7 42 F) 4
B BEEREIRA PRI E [R5 2] —&F

(5) #ZR2026F6HA30H KRN alE HTAREERG
1,616,376,518/R:t 5 »

Br EXXRTIREE SN - B 2026¢6H305-
IN/N ﬂ%%&?mﬁﬁAawﬁﬂﬁ
%EEH@%&ILE%Q %&%EMH
FEXVE) 2 mﬁk{iﬁﬁﬁ¢%
BRARBRELFRBEKRAEIG2KAETE
TEZ%&%WZ%@&JF’Y%@%
§&#WﬂA$AT&W“WZ% S 80K
)E'.

GIORDANO INTERNATIONAL LIMITED
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Notes:
(1) This represents interests held by the relevant Directors as beneficial owners.

(2)  These interests were 1,616,000 share awards, details of which are set out in the
“Share Schemes " section of this interim report.

(3)  These interests consisted of 2,000,000 share options and 1,008,000 share awards,
details of which are set out in the “Share Schemes” section of this interim report.

(4) These interests consisted of 3,000,000 share options and 716,000 share awards,
details of which are set out in the “Share Schemes” section of this interim report.

(5) Based on 1,616,376,518 issued voting shares of the Company as at June 30, 2026.

Save as disclosed above, as at June 30, 2026, none of
the Directors or chief executive of the Company had any
interests or short positions in the shares, underlying shares
or debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the SFO) as
recorded in the register required to be kept under section 352
of the SFO or as otherwise notified to the Company and the
Stock Exchange pursuant to the Model Code.
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OTHER INFORNIATION (continued)

INTERESTS AND SHORT POSITIONS OF
SUBSTANTIAL SHAREHOLDERS AND OTHER
PERSONS IN SHARES AND UNDERLYING

SHARES

So far as is known to the Directors or chief executive of the

Company, as at June 30, 2026, the following persons (other

than Directors and chief executive of the Company) had

interests or short positions in the shares or underlying shares
of the Company as recorded in the register required to be kept

by the Company pursuant to section 336 of the SFO:

Long positions in shares and underlying shares of the Company

HERT
ARERERA
BABS @
FREBEREE Approximate
Number of percentage of
REEB ) ordinary &3t issued voting
Name of shareholders Capacity shares held Total shares®
(a) TERR
Substantial shareholders
Cheng Yu Tung Family (Holdings) RESER R 388,180,000 388,180,000 24.02%
Limited Interest of controlled
corporation
Cheng Yu Tung Family (Holdings I1) RESER R 388,180,000 388,180,000 24.02%
Limited™ Interest of controlled
corporation
Chow Tai Fook Capital Limited® XEHEE 2w 388,180,000 388,180,000 24.02%
Interest of controlled
corporation
AAE(EBR)ARAR(TAREER])  XEHEE 2 #5 388,180,000 388,180,000 24.02%
Chow Tai Fook (Holding) Limited Interest of controlled
("CTFH")™ corporation
AABREABRAR(AARREANY XEHEEz#H 388,180,000 388,180,000 24.02%
Chow Tai Fook Nommee Limited Interest of controlled
("CTEN") 1 corporation
HEERARERAT(EE ) EnBEAA 388,180,000 388,180,000 24.02%
Sino Wealth International Limited Beneficial owner
("Sino Wealth")
(b) EftAZ
Other persons
the late David Michael WEBB REHEE 2R 86,310,000 86,310,000? 5.34%
2 #David Michael WEBB Interest of controlled
Corporations
Karen Anne WEBB XEGEE R 86,310,000 86,310,000? 5.34%

Interest of controlled
Corporations
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OTHER INFORMATION (continued)

TERRREMATRAROREBERS
MEZR XA (&)

REXTARGREERD 2F R ()

Btat

1. R2026F6H30H  EE+55388,180,00008 2 2 Alf& 17
HEHEAXERBEAZEHR - MEAXEREALGEAXE
HERRIE# - Cheng Yu Tung Family (Holdings) Limited &
Cheng Yu Tung Family (Holdings 1) Limited®Chow Tai
Fook Capital Limited? 5lI#5 5 #148.98 % [ 46.65 % =
il Chow Tai Fook Capital Limited 8 i B X #& ¥ iR #5 B
#190.52% & 25 + Atk Cheng Yu Tung Family (Holdings)
Limited + Cheng Yu Tung Family (Holdings II) Limited -
Chow Tai Fook Capital Limited ~ B A SRR R B A #5 L 72
ABERBREZHIFAR R ER s e

2.  EZZfEzdi(i)Preferable Situation Assets Limited
5B £750,317,000 8 K 22 @] g 17 K& (ii)Member One
Limited#¥ & #935,993,000/8 K R IR 154K o % F 1
AlH 2 # David Michael WEBB ) Karen Anne WEBB
HEZ2EHE -

3. ER20266F6H30H AKX NGB #TAKRZERER NG
1,616,376,518/R 35 -

Br ESCRTIEEE SN - 1R2026F6 A30H -
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INTERESTS AND SHORT POSITIONS OF
SUBSTANTIAL SHAREHOLDERS AND OTHER
PERSONS IN SHARES AND UNDERLYING
SHARES (continued)

Long positions in shares and underlying shares of

the Company (continued)

Notes:

1. As at June 30, 2026, 388,180,000 shares of the Company were held by Sino Wealth
which is wholly-owned by CTFN, which in turn is controlled by CTFH. Cheng Yu
Tung Family (Holdings) Limited and Cheng Yu Tung Family (Holdings Il) Limited
held approximately 48.98% and 46.65% interest in Chow Tai Fook Capital Limited
respectively, which in turn held an approximate 90.52% interest in CTFH and
accordingly each of Cheng Yu Tung Family (Holdings) Limited, Cheng Yu Tung Family

(Holdings 11) Limited, Chow Tai Fook Capital Limited, CTFH and CTFN is deemed to
have an interest in the shares of the Company held by Sino Wealth.

2. These interests consisted of (i) 50,317,000 shares of the Company held by
Preferable Situation Assets Limited and (ii) 35,993,000 shares of the Company held
by Member One Limited. Both companies are jointly and wholly-owned by the late
David Michael WEBB and Karen Anne WEBB.

3. Based on 1,616,376,518 issued voting shares of the Company as at June 30, 2026.

Save as disclosed above, as at June 30, 2026, the Company
had not been notified of any interests or short positions in the
shares and underlying shares of the Company as recorded in
the register required to be kept by the Company under section
336 of the SFO.

SHARE SCHEMES
2025 Share Schemes

On May 30, 2025, the Company adopted the 2025 Share
Award Scheme (the “2025 Share Award Scheme”) and 2025
Share Option Scheme (the “2025 Share Option Scheme”)
(collectively, the “2025 Share Schemes”). The purpose of
the 2025 Share Schemes is to reward participants who have
contributed or will contribute to the Group and to encourage
longer term commitment of grantees to the Group and to better
align their interests with those of the shareholders by granting
options and/or awards to them as incentives or rewards and to
attract, retain and motivate high-calibre participants, which can
contribute towards enhancing the value of the Company and
the shares for the benefit of the Company and its shareholders
as a whole.
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SHARE SCHEMES (continued)
2025 Share Schemes (continued)

The Company supplements information included in the section
titled “Share Schemes” in the Company’s Annual Report 2025
published on April 29, 2026 (at pages 203-215) as follow:

e At the end of the year ended December 31, 2025, the
number of share options and share awards available
for grant under the scheme mandate approved by the
shareholders at the annual general meeting of the
Company held on May 30, 2025 was 158,277,451.

e The number of shares that may be issued in respect of
share options and share awards granted during the year
ended December 31, 2025 under all share schemes of the
Company as a percentage of the weighted average number
of shares during that year was approximately 0.21%.

e As at March 24, 2026, the number of share awards granted
under the 2025 Share Award Scheme was 3,340,000 and
the unutilised scheme mandate limit was 158,277,451
shares, hence the total number of shares available
for issue under the 2025 Share Award Scheme was
161,617,451 shares, representing approximately 10% of
the total number of shares in issue as at March 24, 2026.

e As at March 24, 2026, no share options were granted
under the 2025 Share Option Scheme and the unutilised
scheme mandate limit was 158,277,451 shares, hence
the total number of shares available for issue under the
2025 Share Option Scheme was 158,277,451 shares,
representing approximately 9.79% of the total number of
shares in issue as at March 24, 2026.

For the six months ended June 30, 2026, no share awards
were granted under the 2025 Share Award Scheme. No share
options were granted under the 2025 Share Option Scheme
since its adoption. As such, the number of shares that may be
issued in respect of share awards and share options granted
during the six months ended June 30, 2026 under all share
schemes of the Company as a percentage of the weighted
average number of shares during the period was 0%.

As at January 1, 2026 and June 30, 2026, the number of share
awards and share options available for grant under the 2025
Share Schemes were 158,277,451.

GIORDANO INTERNATIONAL LIMITED
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SHARE SCHEMES (continued)
2025 Share Award Scheme

Movements of share awards granted under the 2025 Share
Award Scheme during the six months ended June 30, 2026 are

HImT - set out below:
ORI E]
Number of share awards
AERAL 12026 REREL REREE REREX REREH 20265
Eligible persons 1518 Grant Vesting Lapsed Canceled 6A30H
As at during during during during As at BHAS FEAY
2026/01/01 the period the period the period the period 2026/06/30 Date of grant Vesting Date
(%/8/8) (£/8/8)
(YYYYMmoD) (YYYYMmoD)
£z
Directors
Colin Melville Kennedy CURRIE 1,616,000 - - - - 1,616,000 2025/12/09 2026/12/09"
Rak
CHAN Ka Wai 1,008,000 - - - - 1,008,000 2025/12/09 2026/12/09"
BEY
Mark Alan LOYND 716,000 - - - - 716,000 2025/12/09 2026/12/09"
o
Total 3,340,000 - - - - 3,340,000
Bt et - Note:

1.

S ERANEBEFZ2025F12H31 H I FEA G
WAREE GFTFERZ BIE - SRR —FHEBEH - 14
FH BB EER - BEGEDHEL - A EELE
i FI B IER R OB BRI - 2EAI20% 15 8 B K
M A EBEE G F RO ARGIFHNEZEE &
HHERIE AT EEES R EE (WE) -

FELRBEEBARAM TR EE S E i [ 18857
IR | 71 fF 5 BE 51 B) A K py X B - B A A B 1R 5 1 B A&
BAFGEMED R EBRARBFIGENBIER » T EER
FH)EZ L - S B2026F 17 A &) 49 BT E B B —
o
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The awards are subject to pre-set targets based on the Group’s consolidated
revenue and operating profits for the year ended December 31, 2025. The awards
will be fully released should both targets be met subject to the one-year vesting
period. 20% of the awards will automatically lapse should there be a shortfall
in the Group'’s operating profits target exceeding pre-set threshold, while the
Remuneration Committee of the Company will have the discretion to determine the
extent of which (if any) the awards are to be reduced if there is lesser shortfall in the
Group's operating profits.

While the awards took into account the grantees’ contributions and the Group’s
performance since the implementation of its ‘Beyond Boundaries’ 5-Year Strategic
Plan, the performance targets are designed to motivate the grantees to continue
to drive growth in both the Group’s revenue and profitability, with an emphasis on
the importance of the latter, consistent with the stated purpose of the 2025 Share
Award Scheme.
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OTHER INFORMATION (continued)

SHARE SCHEMES (continued)
2011 Share Option Scheme

On June 9, 2011, the Company adopted a share option scheme
(as amended on May 22, 2012) (the “2011 Share Option
Scheme”). No options may be and have been granted under
the 2011 Share Option Scheme from June 9, 2021, the expiry
date, but the options granted before the expiry date continue
to be valid and exercisable in accordance with the terms of
issue. Subject to the aforesaid, the provisions of the 2011
Share Option Scheme remained in full force and effect until
December 31, 2028, notwithstanding the expiry of the scheme.

Movements of share options under the 2011 Share Option
Scheme during the six months ended June 30, 2026 are set out
below:

2011 Share Option Scheme

EREHA
Number of share options
RERAL 142026% RMERRH MEATR HEREN P #2026% BRiTRE
Eligible persons 1R10 Granted Exercised Lapsed Canceled 64308 Exercise ¢!
As at during during during during As at price RHiAH Exercisable period/
2026/01/01 the period the period the period the period 2026/06/30 per share Date of grant Vesting period
BT (£/5/8) (£/%/8)
HKS (YYYYMM/DD) (YYYYMM/DD)
g2
Directors
[ 1,366,000 - - 1,366,000 - - 4.180 2017/01/06 2017/08/11 - 2025/12/31
CHAN Ka Wai 1,666,000 - - 1,666,000 - - 4180 2017/01/06 2018/03/09 - 2025/12/31
1,668,000 - - 1,668,000 - - 4180 2017/01/06 2018/08/10 - 2025/12/31
1,000,000 - - - - 1,000,000 1390 2020/09/09 2021/08/11 - 2028/12/31
1,000,000 - - - - 1,000,000 1390 2020/09/09 2022/03/11 - 2028112131
6,700,000 - - 4,700,000 - 2,000,000
BEY 1,332,000 - - 1,332,000 - - 4180 2017/01/06 2017/08/11 - 2025/12/31
Mark Alan LOYND 1,332,000 - - 1,332,000 - - 4180 2017/01/06 2018/03/09 - 2025/12/31
1,336,000 - - 1,336,000 - - 4180 2017/01/06 2018/08/10 - 2025/12/31
1,000,000 - - - - 1,000,000 1390 2020/09/09 2021/03/12 - 2028112131
1,000,000 - - - - 1,000,000 1390 2020/09/09 2021/08/11 - 2028/12/31
1,000,000 - - - - 1,000,000 1390 2020/09/09 2022/03/11 - 2028/12/31
7,000,000 - - 4,000,000 - 3,000,000
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B8l (&) SHARE SCHEMES (continued)
2011 FHERESTE (E) 2011 Share Option Scheme (continued)
BREHA
Number of share options
fERAL 1#2026% RERRE HEREE HEREH R 120265 BRIEE
Eligible persons 1818 Granted Exercised Lapsed Canceled 6A308 Exercise fifes
As at during during during during As at price REAH Exercisable period/
2026/01/01 the period the period the period the period 2026/06/30 per share Date of grant Vesting period
AT (£/4/8) (£/4/8)
HK$ (YYYY/MM/DD) (YYYY/MM/DD)

BRFIRRTRBREARART BHSEE

Participants with options granted and to be granted in excess of 1% individual limit

AER
Not applicable

ENERTIRETRERERNCRIRON0NHBRENBERRSRESRHRME

Related entity participants or service providers with options granted and to be granted during the period exceeding 0.1% of the relevant class of shares in issue

Ol
Not applicable
HfhpEE
Other participants
-EfeEBANEE 942,000 - - - - 942,000 4340 2016/09/19 2017/03/10 - 2026/06/30
Other Continuous Contract 946,000 - - - - 946,000 4340 2016/09/19 2018/03/09 - 2026/06/30
Employees 8,734,000 - - 8,734,000" - - 4180 2017/01/06 2017/08/11 - 2025/12/31
9,506,000 - - 9,506,000 - - 4180 2017/01/06 2018/03/09 - 2025/12/31
10,786,000 - - 10,786,000 - - 4180 2017/01/06 2018/08/10 - 2025/12/31
2,592,000 - - 2,592,000 - - 4,050 2017/06/09 2017/08/11 - 2025/12/31
2,592,000 - - 2,592,000 - - 4,050 2017/06/09 2018/03/09 - 2025/12/31
2,616,000 - - 2,616,000" - - 4,050 2017/06/09 2018/08/10 - 2025/12/31
4,980,000 - 8,000 280,000 - 4,692,000 1.39 2020/09/09 2021/03/12 - 2028/12/31
5,268,000 - - 280,000 - 4,988,000 1390 2020/09/09 202110811 - 2028/12/31
7,998,000 - - 290,000 - 7,708,000 1.39 2020/09/09 2022/03/11 - 2028/12/31
56,960,000 - 8,000 37,676,000 - 19,276,000
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B et e (&) SHARE SCHEMES (continued)
2011 FHERESTE (& 2011 Share Option Scheme (continued)
BREHA
Number of share options
fERAL 1420265 RERRL HERTE HEREN PEEE 1420265 BRITEE
Eligible persons 1818 Granted Exercised Lapsed Canceled 6A30A Exercise ik
As at during during during during As at price REAH Exercisable period/
2026/01/01 the period the period the period the period 2026/06/30 per share Date of grant Vesting period
AT (£/4/8) (£/4/8)
HK$ (YYYYMM/DD) (YYYYMM/DD)
ifbpak
Other participants
-AfbiEEER
Other related entity
el
Not applicable
- Kt A 200,000 - - 200,000 - - 4180 2017/01/06 2017/08/11 - 2025/12/31
Other service providers? 266,000 - - 266,000 - - 4180 2017/01/06 2018/03/09 - 2025/12/31
436,000 - - 436,000 - - 4180 2017/01/06 2018/08/10 - 2025/12/31
1,242,000 - - - - 1,242,000 1390 2020/09/09 2021/03/12 - 2028/12/31
1,242,000 - - - - 1,242,000 1390 2020/09/09 2021/08/11 - 2028/12/31
1,266,000 - - - - 1,266,000 1390 2020/09/09 2022/03/11 - 2028/12/31
4,642,000 - - 902,000 - 3,740,000
4t
Total 75,302,000 - 8,000 47,278,000 - 28,016,000
Hiat - Notes:
1. HEBRETIR2026F1HA1HE - 1. These share options lapsed on January 1, 2026.
2. RIEZEERINBEAEGA - RLEBR 2. Owners of the authorized dealers/franchisees and a legal consultant
3. REETEZEBRIERSTZRGMEFGKTE 3. The weighted average closing price per share immediately before the date of
BER1.470%F T - exercising these options was HK$1.470.

GIORDANO INTERNATIONAL LIMITED 81
INTERIM REPORT 2026 1 H & % & ) BB R 2o =



82

/\fmg*sl'(mﬁ)

OTHER INFORMATION (continued)

REEHA  KAAREETERERS
WEFT B E M T AR - HEREBEIA TS
fifk STRR 51

FRMEXEB.2.21%

TFRIGEXEB2.2ERTE - ‘i{%E%(@
BlETTHES)EHRES =20E
F—K -

REARF 2 ARAMN(TREMAR]) » =
D EF(ERIEFTAREERINEAR
BEBERAFAELHESE EFER
AOREUENSEEERRD BERERTE
ZERAZ EEgHEE TEMESFH
KREZABEBEERHAEEAR -
L EFERRBAEIRRETARKLER
ERRETERLE -

BREXFWEEN  ARFREESARMR
R cERERFHREARR 722025¢¢
BAEcBEFHREM -

GIORDANO INTERNATIONAL LIMITED
= QR BB R QA

CORPORATE GOVERNANCE CODE

A corporate governance report has been published and
included in the Company's 2025 annual report, in which the
Company reported the adoption of the code provisions as
stated in the Corporate Governance Code (the “CG Code”)
contained in Appendix C1 to the Listing Rules as the corporate
governance code of the Company.

During the period under review, the Company has complied
with all applicable code provisions under the CG Code, except
for the following deviation:

Code provision B.2.2

Code provision B.2.2 provides that every Director, including
those appointed for a specific term, should be subject to
retirement by rotation at least once every three years.

According to the Bye-Laws of the Company (the “Bye-Laws"),
one-third of the Directors, with the exception of Chairman
or Managing Director, shall retire from office by rotation at
each annual general meeting. In the opinion of the Board,
stability and continuation are key factors to the successful
implementation of business plans. The Board believes that it is
beneficial to the Group that there is continuity in the role of the
Chairman and Managing Director and, therefore, the Board is of
the view that the Chairman and the Managing Director should
be exempt from this arrangement at the present time.

Save as disclosed above, the corporate governance practices
adopted by the Company during the period under review are in
line with those practices set out in the Company’s 2025 annual
report.
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OTHER INFORMATION (continued)

CHANGES IN INFORMATION OF DIRECTORS

Pursuant to Rule 13.51B(1) of the Listing Rules, the changes in
information of our Directors during their terms of office are set
out below:

ERgs

Changes in information

B EE LT
Ms CHENG Chi-Man, Sonia

INTERIM REPORT 2026 #F H

H2026F4A27H 8 BRLEZER/REFS LT  ARARA
ZEe((REZEG)IFLFHZES(HFMEESKE -
BEBARIMAESANG  EAERE  REBAXRRBERIZE
B o

Ms Cheng was appointed as the Chairman of the Board,
chairman of the Nomination Committee (the “Nomination
Committee”) and a member of the Remuneration Committee
(the “Remuneration Committee”) of the Company with
effect from April 27, 2026. Pursuant to Bye-law 84(1) of the
Bye-Laws, as the Chairman, she will not be subject to the
arrangement of retirement by rotation.

MEMBLTRETESTZEGNEY B ESHRBEF
F1200,00078 7T 1% 230,000/ 7T ©

In respect of Ms Cheng's appointment of the roles in Board
committees as mentioned above, her annual director’'s fee was
increased from HK$200,000 to HK$230,000.

Bt EZER/FERREZRENE @ E£HH202655H30H
MEZE2027F6A30H IF ©
Ms Cheng has been appointed as a member of the Chief
Executive's Policy Unit (CEPU) Expert Group from May 30,
2026 to June 30, 2027.

GIORDANO INTERNATIONAL LIMITED
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Name of Directors Changes in information

BLELE H2026F 48278 CALAEBRITEETSTIREMIRREZE S
Mr TSANG On Yip, Patrick & TR EZEEEKE - Bl ERNEXRETHAESTSE

& WEILERBEARME  RARARKRREAFAE LHRESR
KBRS -

With effect from April 27, 2026, Mr Tsang stepped down as
Chairman of the Board and the chairman of the Nomination
Committee and remains as a member of that committee. Since
then, Mr Tsang is no longer the Chairman of the Board and
therefore is subject to retirement by rotation and re-election at
the annual general meeting of the Company in accordance with
the Bye-Laws.

T ERE A H2026F 482788 LA RPTEFTEATAIENTE
Mr LEE Chi Hin, Jacob £ BTBECARIEEZESHKE -

Mr Lee was re-designated from Executive Director to Non-
executive Director and ceased to be a member of the
Management Committee of the Company with effect from April
27, 2026.

BREFEEREFETRIERTEET —FIUNRER(AKEL
AIEERITEETNERER)  TREBREHRIF - AR BHEESE
B URBRBARMA - RARARREFAE FRESR
KB REE -

According to the letter of appointment with respect to Mr
Lee's re-designation as Non-executive Director in place of
his previous letter of appointment as Executive Director, Mr
Lee has been appointed for an initial term of 3 years and will
continue in office thereafter, and is subject to retirement by
rotation and re-election at the annual general meeting of the
Company in accordance with the Bye-Laws.

B2026F7A1HE FREEZERZELOEEERAA(RNR
5% 94 EARMPOEEAZFT BT ) BV FERITE S -

Mr Lee was appointed as a non-executive director of
Greenheart Group Limited (Stock Code: 94, shares of which are
listed on the Stock Exchange) with effect from July 1, 2026.
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Name of Directors Changes in information

HERKE B2026F4H27HE  BEALEZERFNEZESKE EFHE
Mr Victor HUANG SHEFEFFH410,0008 1B E420,0008 7T

Mr Huang was appointed as a member of the Remuneration
Committee with effect from April 27, 2026 with an increase of
annual director’s fee from HK$410,000 to HK$420,000.

HEEFLAFITREEMRERKROBRAR(THE] - KD
IR 1138 HRMHPEEARPT L) 2 B EMITES - gHER
202656 H26 A R1T 2 IAFIRR G AERLAEN

Mr Huang resigned as an independent non-executive director
of COSCO SHIPPING Energy Transportation Co., Ltd.
("COSCO", Stock Code: 1138, shares of which are listed on the
Stock Exchange), with effect from the conclusion of the annual
general meeting of COSCO held on June 26, 2026.

BEREREZERCECEHRERAR QR (RMHAIE - 7569 - EkH
KRBT BT ) 2 B IEHITES - 8202658 12H 2 E£2028
F8H11HIE - EHR2F -

Mr Huang was appointed as an independent non-executive
director of CEC International Holdings Limited (Stock Code:
759, shares of which are listed on the Stock Exchange) for a
term of 2 years commencing from August 12, 2026 to August

11, 2028.
ISl H2026F4A27HE  AAEELZTAREZEZESTNKE r EFW
Mr CHAU Kwok Wing Kelvin S4B FEEF H360,0008 T £370,000 7T ©

Mr Chau was appointed as a member of the Nomination
Committee with effect from April 27, 2026 with an increase of
annual director’s fee from HK$360,000 to HK$370,000.
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PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'’S LISTED SECURITIES

Neither the Company nor any of its subsidiaries purchased,
sold or redeemed any of the Company's listed securities during
the six months ended June 30, 2026.

During the six months ended June 30, 2026 and up to the date
of this report, no treasury shares were held by the Company.

REVIEW OF INTERIM RESULTS

The unaudited condensed consolidated interim financial
information of the Group for the six months ended June 30,
2026 has been reviewed by PricewaterhouseCoopers, the
external auditor of the Group, in accordance with the Hong
Kong Standard on Review Engagements 2410 “Review of
Interim Financial Information Performed by the Independent
Auditor of the Entity” issued by the HKICPA.

The Audit Committee has reviewed the accounting principles
and practices adopted by the Group and has fully discussed
auditing, risk management and internal control systems and
financial reporting matters. The Audit Committee has also
reviewed the unaudited interim results of the Group for
the six months ended June 30, 2026 and this report with
Management.

On behalf of the Board
CHENG Chi-Man, Sonia
Chairman and Non-executive Director

Hong Kong, August 26, 2026
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REGISTERED OFFICE

Richmond House
12 Par-la-Ville Road
Hamilton HM 08
Bermuda

PRINCIPAL PLACE OF BUSINESS IN HONG KONG

22nd Floor, Tower B, 83 King Lam Street
Cheung Sha Wan

Kowloon

Hong Kong

PRINCIPAL SHARE REGISTRAR AND
TRANSFER OFFICE

Conyers Corporate Services (Bermuda) Limited
Richmond House

12 Par-la-Ville Road

Hamilton HM 08

Bermuda

HONG KONG BRANCH SHARE REGISTRAR
AND TRANSFER OFFICE

Tricor Investor Services Limited
17/F, Far East Finance Centre
16 Harcourt Road, Hong Kong

PRINCIPAL BANKERS

China Construction Bank (Asia) Corporation Limited

Hang Seng Bank Limited

Standard Chartered Bank (Hong Kong) Limited

The Hongkong and Shanghai Banking Corporation Limited

WEBSITE

www.giordano.com

INTERIM REPORT 2026 1 H &

s
=]



GIORDANO INTERNATIONAL LIMITED

(Incorporated in Bermuda with limited liability)

22nd Floor, Tower B, 83 King Lam Street
Cheung Sha Wan, Kowloon, Hong Kong

R EIRARAE
(RERELBALZERAF)
EENERDE

83 I B BE 22 12

www.giordano.com

This interim report is printed on environmentally friendly paper

KPERER SR IR RAREN S



	Cover 

	Contents 
	Financial Highlights 
	Management Discussion and Analysis 
	Report on Review of Interim Financial Information
	Consolidated Income Statement
	Consolidated Statement of Comprehensive Income
	Consolidated Balance Sheet
	Consolidated Cash Flow Statement
	Consolidated Statement of Changes in Equity
	Notes to the Unaudited Condensed Consolidated Interim Financial Statements
	Other Information
	Corporate Information
	Back Cover 



