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Q3 Highlights
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Giordano Group Revenue declines by a modest -3.3% YTD

FEBPN (FHES) EHTIX3.3%

Amidst a backdrop of the ongoing Middle East crisis
ZHRFHERMNZE

Operational Discipline Anchors Core Resilience in physical retail same

<\

store sales growth (+0.7%)
EELEEEROIE, ERTEREHESERENER (+0.7%)

@ Hong Kong &# +3.1%
e Taiwan & j# +3.4%
M |ndonesia (Core Business) EIJE (i %£7) +0.4%
e Thailand FRE +1.1%
e Vietnam & m +2.2%
@ Australia BN +8.7%

eCommerce experienced a tactical transition with temporary decline in Q3
ahead of Q4 Double Eleven Peak period EFEHIREEREEE, F=FHERYR
T, AFNFE M#+—) SEHBITER

Accelerating our eCommerce growth outside of Mainland China by +30% YoY
as part of our digital first strategy ME#EEHREAMHISNERIER , HFKXBRL
7 30%, B M#rc®) K&

GCC Resilience: Rebounded to positive YoY growth amid continued regional
he*;giwiri\gds. REMUABREEZRETRRENY - RRMEEZEE, REEHE
HRFIEIRE

Gross Profit Margin Improvement: Disciplined pricing and optimized supply #*
chain strengthened gross margins. Ef| R & : REMEERBEBICHMEREE B
MR EFIE 5=



e _GILORDANO |

WA 73t

#Z9H30HL
5 FE
( BB THEN) 20265 20254  iREEE) 2026%F 20254  HEHE)
A 352 407  (13.5%) 1,225 1,285 (4.7%)
Eea RSP 302 323 (6.5%) 1,001 1,011 (1.0%)
BEMNAERSFEESE 166 164 1.2% 508 532 (4.5%)
BHIRE D 2 AEERAL 820 894 (83%) 2,734 2,810 (2.7%)
48 T 275 613 640 (42%) 2,003 2,056 (2.6%)
45 23 93 134  (30.6%) 408 414 (1.4%)
Te 706 774 (8.8%) 2,411 2,470 (2.4%)
BIMNEERS 99 95 4.2% 249 277  (10.1%)
oh 5] Ay Hh 0 BE 7 15 25  (40.0%) 74 81 (8.6%)
N8B 7 #5 114 120 (5.0%) 323 358 (9.8%)
HEREES ZAEERAL 820 894 (83%) 2,734 2,828 (3.3%)
AEEFEEHEEE 605 651 (7.1%) 1,992 2,048 (2.7%)
PIRAIRHELE 893 967 (7.7%) 3,082 3,190 (3.4%)
HASR PATH &1 B 1,471 1,627 (156)

P IREERA L FEHBA  OREEECSEHEEREMBAT 2N -
? TAREEEEHERE ) EREHEE - BAOBERARBHENA ENPISUREEES RN EEEF BB R EERHL0% CPIENTEHEE  RETERNE -
P TRRMBHERE ) SEERNREES NBEENSEQTIZPAMI AT EHER  REEERHE -

20265F10H23H VEFTN 2026555 = RGBSR B iow &k
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Beyond Boundaries

We are in the second year of our strategic 5 year cycle

NSRRI A REERARE ZF

2024

/ Enhancing Fundamentals

A yed r Of Strengthening our Go-To-
PR Market Strategy 5 1t & A /115 50
t rans |t 10N +/ Building Internal Capabilities

HEEXANEN
v/ S5°25:
— Freshness in Product {45 =
HARR &
— One Brand, 3 divisions —{ i
R, = (@5 &R
— Correct OTB to support
growth iHiERBRE LU HFER
S e — Lessis more /5 &2
ke / Generating Market Excitement
IRy EEThIHE

BEMBE 2 F
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RECALIBRATE
BiRNER

* Revitalize the brand portfolio

Eirmh#

 Deliver products with great

quality to different consumer

segments
S AERHEHIREEBMEERNEM

« Digital First ({11752

« eCommerce Acceleration

INZRE 758 R

« Our Channel Focus =)+ 7[R &

 Capability building %151/ A5

BEER
2027+

* Regain our positionin
Greater China (ML China +
HK) SERK MR AP ERA AL
(PERH + FE)

» Accelerate growth in South

East Asm & Gulf Cooperatlon

15?9@%%25@5&
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REVITALIZE & RECONNECT
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The Beyond Boundaries 5-Year strategy has 4 key strategic choices

MEST IR AFRIRE S MEARRREEERERE
Brand Digital  Greater
Portfolio First China One
mhaae BRSPS APEE Giordano

GIORDANO v, )

Men, Women, Junior

Brase FhHonde

_ g
glnrdanc/lad:es .
 Revitalize Giordano - Digital Transformation * Mainland China Brand * Centralized HQ Functions
ERIEFHR L revitalisation SERABELTHAL
- Beau Monde by « eCom Acceleration SR PSP ER R Ak . Eﬂfferléﬁ\t,'ggeifmnd
Giordano INEEFEFER TS I SR RS
« Giordano Ladies - Digital First £({i75tE « Winning in Hong Kong . Sourcing Strategy }FEEEEES
+ New Label - GC - Leverage Digital Insights REB I - Shared Services =R
ZREERAR « Operation Excellence
« Future Product Creation S

RIREEmRIHT



Relentless Focus on Retail Execution
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GIORDANO
NATIONAL
DAY
— UAE —

Continue to

GIORDANO

QUILTED
JACKETS

@ © ®

Elevate Product

Launches
FFREAEm
BRESEREEN

GIORDANGC
THE FEATHERLIGHT @
PUFFER i L

Made For Warmth

GIORDANO I GIORDANO

\ LUXE TOUCH [ - LIQUID TOUCH

GIORDAND
LION CLUB
IGNATURE POLO Feel the Difference
29 8@

GIORDANO
THE CLASSICMAN
COLLECTION

Naw Classics You Con't Live Without
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Brand Relaunch in Q4 2026
R E YA ET BN 2026 FEPUFERLIEN



2030 Vision, mission, corporate values

2030fE=. fEar. EREELR

Giordano
To be the best Asian apparel brand

AR MR AFHIAR2E F & dn

To make people “Feel Good" and " Look Great”

LU B & 575 iR AR Do e Z AN L
Quality Knowledge Innovation Service Simplicity
mE A5e% BlFR ARES LY
Doing things exgg g‘gznagn J Thinking out of cfzgt?oen(’j)ggs Less Ii more
”95’2 ‘ sharing ﬂff\)e b?ﬂ); expectations AL
BEEmE knowledge gt Fil 3 e
FHEETGE, W 10
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