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Q3 Highlights$

<\

Giordano Group Revenue declines by a modest -3.3% YTD

FEBPN (FHES) EHTIX3.3%

Amidst a backdrop of the ongoing Middle East crisis
ZHRFHERMNZE

Operational Discipline Anchors Core Resilience in physical retail same

<\

store sales growth (+0.7%)
EELEEEROIE, ERTEREHESERENER (+0.7%)

@ Hong Kong &# +3.1%
e Taiwan & j# +3.4%
M |ndonesia (Core Business) EIJE (i %£7) +0.4%
e Thailand FRE +1.1%
e Vietnam & m +2.2%
@ Australia BN +8.7%

eCommerce experienced a tactical transition with temporary decline in Q3
ahead of Q4 Double Eleven Peak period EFEHIREEREEE, F=FHERYR
T, AFNFE M#+—) SEHBITER

Accelerating our eCommerce growth outside of Mainland China by +30% YoY
as part of our digital first strategy ME#EEHREAMHISNERIER , HFKXBRL
7 30%, B M#rc®) K&

GCC Resilience: Rebounded to positive YoY growth amid continued regional
he*;giwiri\gds. REMUABREEZRETRRENY - RRMEEZEE, REEHE
HRFIEIRE

Gross Profit Margin Improvement: Disciplined pricing and optimized supply #*
chain strengthened gross margins. Ef| R & : REMEERBEBICHMEREE B
MR EFIE 5=
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Revenue Analysis

September 30

Quarter ended YOY Year-to-date YOY
(In HKS million) 2026 2025 Change 2026 2025 Change
Greater China 352 407 (13.5%) 1,225 1,285 (4.7%)
Southeast Asia and Australia 302 323 (6.5%) 1,001 1,011 (1.0%)
Gulf Cooperation Council 166 164 1.2% 508 532 (4.5%)
Group revenue' by market 820 894 (8.3%) 2,734 2,828 (3.3%)
Offline 613 640 (4.2%) 2,003 2,056 (2.6%)
Online 93 134 (30.6%) 408 414 (1.4%)
Retail 706 774 (8.8%) 2,411 2,470 (2.4%)
Overseas franchisees 99 95 4.2% 249 277 (10.1%)
Mainland China franchisees 15 25 (40.0%) 74 81 (8.6%)
Wholesale to franchisees 114 120 (5.0%) 323 358 (9.8%)
Group revenue’ by channel 820 894 (8.3%) 2,734 2,828 (3.3%)
Group same-store sales’ 605 651 (7.1%) 1,992 2,048 (2.7%)
Global brand sales’ 893 967 (7.7%) 3,082 3,190 (3.4%)
Stores at period-end 1,471 1,627 (156)

! “Group revenue” comprises consolidated revenue from direct-operated stores’ retail sales and wholesale to franchisees.
2 “Group same-store sales” means retail revenue save for revenue derived from the retail sales of newly-opened and terminated stores and stores temporarily closed for more than
10% of operating days of comparable periods for renovation or other purposes. These are at constant exchange rates.

® “Global brand sales” comprises all Giordano retail sales from direct-operated stores, franchised stores and stores operated by a joint venture. These are at constant exchange rates.
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Revenue Analysis_QTD YTD

				September 30

				Quarter ended				YOY		Year-to-date				YOY

		(In HK$ million)		2026		2025		Change		2026		2025		Change

		Greater China		352		407		(13.5%)		1,225		1,285		(4.7%)

		Southeast Asia and Australia		302		323		(6.5%)		1,001		1,011		(1.0%)

		Gulf Cooperation Council		166		164		1.2%		508		532		(4.5%)

		Group revenue1 by market		820		894		(8.3%)		2,734		2,828		(3.3%)

		Offline		613		640		(4.2%)		2,003		2,056		(2.6%)

		Online		93		134		(30.6%)		408		414		(1.4%)

		Retail		706		774		(8.8%)		2,411		2,470		(2.4%)

		Overseas franchisees		99		95		4.2%		249		277		(10.1%)

		Mainland China franchisees		15		25		(40.0%)		74		81		(8.6%)

		Wholesale to franchisees		114		120		(5.0%)		323		358		(9.8%)

		Group revenue1 by channel		820		894		(8.3%)		2,734		2,828		(3.3%)

		Group same-store sales2		605		651		(7.1%)		1,992		2,048		(2.7%)

		Global brand sales3		893		967		(7.7%)		3,082		3,190		(3.4%)

		Stores at period-end								1,471		1,627		(156)



		1 “Group revenue” comprises consolidated revenue from direct-operated stores’ retail sales and wholesale to franchisees.

		2 “Group same-store sales” means retail revenue save for revenue derived from the retail sales of newly-opened and terminated stores and stores temporarily closed for more than 

		   10% of operating days of comparable periods for renovation or other purposes. These are at constant exchange rates.

		3 “Global brand sales” comprises all Giordano retail sales from direct-operated stores, franchised stores and stores operated by a joint venture. These are at constant exchange rates.





Revenue Analysis_MTD

				2025						2024

		(In HK$ million)		July		August		September		July		August		September

		Greater China		111		121		175		134		127		146				352		407		-		55

		Southeast Asia and Australia		108		113		102		115		125		113				302		323		30		21

		Gulf Cooperation Council		58		56		50		50		51		46				166		164		(17)		(2)

		Group revenue1 by market		277		290		327		299		303		305				820		894		13		74

		Year-on-year ("YOY") change		(7.4%)		(4.3%)		7.2%

		Offline		226		219		195		236		229		208				613		640		33		27

		Online		38		39		57		37		35		43				93		134		(19)		41

		Retail		264		258		252		273		264		251				706		774		14		68

		Wholesale to overseas franchisees		8		22		65		21		28		43				99		95		(3)		(4)

		Wholesale to franchisees in Mainland China		5		10		10		5		11		11				15		25		2		10

		Wholesale to franchisees		13		32		75		26		39		54				114		120		(1)		6

		Group revenue1 by channel		277		290		327		299		303		305				820		894		13		74

		Group same-store sales2		220		211		214		227		214		206

		YOY change		(3.1%)		(1.4%)		3.9%

		Global brand sales3		337		313		309		339		305		300

		YOY change		(0.6%)		2.6%		3.0%



		1 “Group revenue” comprises consolidated revenue from direct-operated stores’ retail sales and wholesale to franchisees.

		2 “Group same-store sales” means retail revenue save for revenue derived from the retail sales of newly-opened and terminated stores and stores temporarily closed for more than 

		   10% of operating days of comparable periods for renovation or other purposes. These are at constant exchange rates.

		3 “Global brand sales” comprises all Giordano retail sales from direct-operated stores, franchised stores and stores operated by a joint venture. These are at constant exchange rates.





Data

						Jul 2025		Jul 2024				Aug 2025		Aug 2024				Sept 2025		Sept 2024				Jun 2025		Jun 2024				Jul 2025		Jul 2024				Aug 2025		Aug 2024				Sept 2025		Sept 2024				Jul 2025		Jul 2024				Aug 2025		Aug 2024				Sept 2025		Sept 2024

						YTD		YTD				YTD		YTD				YTD		YTD				YTD		YTD				YTD		YTD				YTD		YTD				YTD		YTD				MTD		MTD				MTD		MTD				MTD		MTD

		Mainland China				378,159		342,975				423,775		388,288				488,924		442,108				337		300				378		343				424		388				489		442				41		43				46		45				65		54

		Hong Kong				206,898		213,956				233,412		241,483				256,782		265,745				177		181				207		214				233		242				257		266				30		33				26		28				24		24

		Taiwan				238,634		244,674				269,447		276,143				295,306		302,465				203		206				239		245				270		276				295		302				36		39				31		31				26		26

		Singapore				124,152		116,371				144,335		134,819				161,140		151,402				107		100				124		116				144		135				161		151				17		16				20		19				17		16

		Indonesia				385,446		442,998				439,874		509,034				485,820		565,482				333		382				386		443				440		509				486		566				53		61				54		66				46		57

		Malaysia				95,065		93,541				107,341		105,530				119,537		117,957				84		84				95		93				107		106				120		118				11		9				12		13				13		12

		Australia				7,124		11,008				7,805		12,480				8,398		14,173				6		10				7		11				8		12				8		14				1		1				1		1				- 0		2

		Thailand				146,057		147,341				166,402		168,154				187,736		188,985				126		127				146		147				167		168				188		189				20		20				21		21				22		21

		India				-		-				-		-				-		-										- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Cambodia				2,664		2,594				2,958		2,941				3,317		3,339				2		2				3		3				3		3				3		3				1		1				- 0		- 0				- 0		- 0

		Vietnam				35,021		40,901				39,932		46,243				44,322		50,865				30		34				35		41				40		46				44		51				5		7				5		5				4		5

		Others				-		-				-		-				-		-										- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Free Trade Zone				20,710		19,691				25,325		23,648				28,306		25,081				368		362				21		20				25		24				28		25				-   347		-   342				4		4				3		1

		Dubai				174,343		166,535				196,528		186,777				216,412		205,048										174		166				197		187				216		205				174		166				23		21				19		18

		Kuwait				27,464		26,253				32,053		29,305				35,187		32,383										27		26				32		29				35		32				27		26				5		3				3		3

		Oman				-		-				-		-				-		-										- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Qatar				21,657		19,766				24,152		21,882				26,318		23,773										22		20				24		22				26		24				22		20				2		2				2		2

		Saudi Arabia				182,017		179,692				204,168		201,455				226,318		222,809										182		180				204		201				226		223				182		180				22		21				22		22

																														- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Retail and distribution				2,045,411		2,068,296				2,317,506		2,348,182				2,583,822		2,611,615				1926		1903				2,045		2,068				2,318		2,348				2,584		2,612				119		165				273		280				266		264

																														- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Wholesales to overseas franchisees				165,207		133,909				183,229		156,956				243,850		198,824				161		115				165		134				183		157				244		199				4		19				18		23				61		42

																														- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Wholesales to group companies				-		-				-		-				-		-										- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

																														- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Others				(0)		0				(0)		0				(0)		0										- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

						.						.						.		.																												- 0		- 0				- 0		- 0				- 0		- 0

		Sales				2,210,618		2,202,206				2,500,735		2,505,139				2,827,673		2,810,439				1926		1903				2,211		2,202				2,501		2,505				2,828		2,810				285		299				290		303				327		305

																								1,934		1,903				2,211		2,202				2,501		2,505				2,826		2,810				277		299				290		303				327		305

																														- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Mainland China				60,895		67,344				70,411		78,300				80,515		89,172				57		62				61		67				70		78				81		89				4		5				9		11				11		11

		Mainland China - AD				19,807		25,473				24,404		32,188				29,730		39,504										20		25				24		32				30		40				20		25				4		7				6		8

		Mainland China - CO				32,922		36,391				36,211		39,957				39,072		43,433										33		36				36		40				39		43				33		36				3		4				3		3

		Mainland China - WH				8,166		5,480				9,796		6,156				11,713		6,234										8		5				10		6				12		6				8		5				2		1				2		- 0

		Free Trade Zone				20,710		19,691				25,325		23,648				28,306		25,081				21		21				21		20				25		24				28		25				- 0		-   1				4		4				3		1

		Free Trade Zone - AD				20,710		19,691				25,325		23,648				28,306		25,081										21		20				25		24				28		25				21		20				4		4				3		1

		Free Trade Zone - CO				-		-				-		-				-		-										- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Free Trade Zone - WH				-		-				-		-				-		-										- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Dubai				3,788		3,286				4,213		3,621				4,832		3,838										4		3				4		4				5		4				4		3				- 0		1				1		- 0

		Dubai - AD				3,788		3,286				4,213		3,621				4,832		3,838										4		3				4		4				5		4				4		3				- 0		1				1		- 0

		Dubai - CO				-		-				-		-				-		-										- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Dubai - WH				-		-				-		-				-		-										- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

																														- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Retail sales - Wholesales to franchisees				85,394		90,321				99,949		105,569				113,652		118,091										85		90				100		106				114		118				85		90				15		16				14		12

																								78		83				86		90				99		106				114		118				8		7				13		16				15		12

		Wholesales to overseas franchisees				165,207		133,909				183,229		156,956				243,850		198,824										165		134				183		157				244		199				165		134				18		23				61		42

																														- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0

		Wholesales to franchisees				250,601		224,230				283,178		262,525				357,503		316,915										251		224				283		263				358		317				251		224				32		39				75		54



		Retail sales - Physical stores				1,641,776		1,718,777				1,860,674		1,948,776				2,055,157		2,156,732				1416		1483				1,642		1,719				1,861		1,949				2,055		2,156				226		236				219		230				194		207

		Retail sales - Online business				318,242		259,198				356,882		293,838				415,013		336,792				280		222				318		259				357		294				415		337				38		37				39		35				58		43
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Store PO rtf0|lo Stores at September 30

2026 2025
Taiwan 170 166
Mainland China 36 89
Hong Kong and Macau 41 48
Greater China 247 303
Indonesia 177 195
Thailand 158 156
Malaysia 81 84
Vietham 24 27
Singapore 31 31
Australia 3 3
Cambodia 2 2
Southeast Asia and Australia 476 498
Gulf Cooperation Council 142 142
Direct-operated stores 865 943
Mainland China 171 245
Overseas franchisees 435 439
Franchised stores 606 684
Total 1,471 1,627
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Beyond Boundaries

We are in the second year of our strategic 5 year cycle

NSRRI A REERARE ZF

2024
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PR Market Strategy 5 1t & A /115 50
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R, = (@5 &R
— Correct OTB to support
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ke / Generating Market Excitement
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RECALIBRATE
BiRNER

* Revitalize the brand portfolio

Eirmh#

 Deliver products with great

quality to different consumer

segments
S AERHEHIREEBMEERNEM

« Digital First ({11752

« eCommerce Acceleration

INZRE 758 R

« Our Channel Focus =)+ 7[R &

 Capability building %151/ A5

BEER
2027+
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Greater China (ML China +
HK) SERK MR AP ERA AL
(PERH + FE)

» Accelerate growth in South

East Asm & Gulf Cooperatlon
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REVITALIZE & RECONNECT
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The Beyond Boundaries 5-Year strategy has 4 key strategic choices

MEST IR AFRIRE S MEARRREEERERE
Brand Digital  Greater
Portfolio First China One
mhaae BRSPS APEE Giordano

GIORDANO v, )

Men, Women, Junior

Brase FhHonde

_ g
glnrdanc/lad:es .
 Revitalize Giordano - Digital Transformation * Mainland China Brand * Centralized HQ Functions
ERIEFHR L revitalisation SERABELTHAL
- Beau Monde by « eCom Acceleration SR PSP ER R Ak . Eﬂfferléﬁ\t,'ggeifmnd
Giordano INEEFEFER TS I SR RS
« Giordano Ladies - Digital First £({i75tE « Winning in Hong Kong . Sourcing Strategy }FEEEEES
+ New Label - GC - Leverage Digital Insights REB I - Shared Services =R
ZREERAR « Operation Excellence
« Future Product Creation S

RIREEmRIHT



Relentless Focus on Retail Execution
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{ Consolidation Operation
Product of F Replenishrr.\ent g Excellence in
Allocation | Top 20 Articles - °fT:r|:i:;:':"9 = M;'ts:;;"s"“
4L 3 A i ’ L] ]1
RensIEe =5 § PHEREE MR
= a

Bt | #i20ksus8E S
¢ ST




GIORDANO
NATIONAL
DAY
— UAE —

Continue to

GIORDANO

QUILTED
JACKETS

@ © ®

Elevate Product

Launches
FFREAEm
BRESEREEN

GIORDANGC
THE FEATHERLIGHT @
PUFFER i L

Made For Warmth

GIORDANO I GIORDANO

\ LUXE TOUCH [ - LIQUID TOUCH

GIORDAND
LION CLUB
IGNATURE POLO Feel the Difference
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GIORDANO
THE CLASSICMAN
COLLECTION

Naw Classics You Con't Live Without
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Brand Relaunch in Q4 2026
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2030 Vision, mission, corporate values

2030fE=. fEar. EREELR

Giordano
To be the best Asian apparel brand

AR MR AFHIAR2E F & dn

To make people “Feel Good" and " Look Great”

LU B & 575 iR AR Do e Z AN L
Quality Knowledge Innovation Service Simplicity
mE A5e% BlFR ARES LY
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