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BEYOND BOUNDARIES
STRATEGY 2030 >
To transition Giordano mto a growth_company
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Beyond Boundaries
We are in the second year of our strategic 5 year cycle >
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2024

A year of

transition
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/Enhcmcing Fundamentals =[5 =
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/ Strengthening our Go-To-Market
Strategy &/t A5 RES

/Bmldlng Internal Capabilities T
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— Freshness in Product {715 = 1)
i
— OneBrand, 3 divisions —{ 7,
2, 3{E &
— Correct OTB to support growth
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— Less is more 5 % 12
/ Generating Market Excitement
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REVITALIZE &
RECALIBRATE RECONNECT '
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* Revitalize the brand portfolio
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 Deliver great, quality products

to different consumer segments
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- Digital First ({11552
« eCommerce Acceleration /J[l7: =
FREERE
e Channel Focus = = [f119E&
 Capability building % E4Z/0) A5

WORK IN
PROGRESS
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2027+

* Regain our positionin 11
Greater China (ML China +

HK) SERMRAPERAUAL
(hEAH + FE)

» Accelerate growth in South

East Asia & Gulf Cooperation
Council /I3 5R Fg o2 #8411
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Beyond Boundaries strategy has 4 key strategic lever of growth with a focus
on brand transition
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Brand
Portfolio
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GIORDANO

Men, Women, Junior

Brrasw FHande

glcrdanc/ladies

« Revitalize Giordano
BRI

« Beau Monde by
Giordano

« Giordano Ladies
« GC by Giordano

+ Digital Transformation
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« eCom Acceleration
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- Digital First Z({i5cE
+ Leverage Digital Insights
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* Future Product Creation
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Gredter
China
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« Mainland China

Brand revitalisation
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« Winning in Hong

Kong IRE&EETIZEES

One
Giordano
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« Centralized HQ Functions
Serh4R SRR Re

« Marketing & Brand
Effectiveness ft5EH N &
R

« Sourcing Strategy FREEERE

« Shared Services =R

« Operation Excellence



2026 TH Results 2026F ¥ FHEE
Stable Revenue amidst challenging market conditions 7 imikERITISIRIE FULAERIEE

P&L Overview - First Half 2026 FIEEBEAIE — 2026 L3 F
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(In current rate)
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1H Success Markets
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1H Success Digital First
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Mainland China o
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(In current rate)
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1H Challenges in...
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Indonesia | GCC
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Our 2 largest markets GCC and Indonesia
Represent a combined 36% of our revenue and 65% of our PATs in 2025
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GCC
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Revenue 19% 18%
PATs 50% 50%

B ndonesia

- 2025 FY | 2024 FY
Revenue 18% 20%

PATs 15% 32%



Brand Transformation Progressmh# B i EE

Launch of our new Giordano Ladies store to engage with a younger female consumer
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Since April, our Hong Kong

Business has grown
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+5%

Revenue

1H 2026
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Key Achievements since launch of QRC flagship %
(Since Opening 17 April to 30 Jun)
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Brand Transformation Progress
mhHEER

2nd Flagship: Manson House, Tsim Sha Tsui
2Q2027
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Giordano Ladies
Brand Transformation Progress

mEERER
Hong Kong &# i i?_?:;ss |
Mainland China HI[E Pyl 2027
Singapore Fhn Q4 2026
Thailand Z=E] 2027
Malaysia 5% FHos 2027
Indonesia E[I[E 2027/2028
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Brand Relaunch i
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BECOME AN ICONIC BRAND AGAIN
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Target Audience B2 R

INCLUSIVITY CORE ACROSS ALL CONSUMER SEGMENTS
BREEFFEHERE

All Races: diverse presentation in design &
campaigns
FRERE: ERtEEFEFPFERSTER

All Genders: gender-neutral basics plus tailored
fits
FREMER: E4h B EEASRNERMIMRE

All Ages: timeless staples for young & mature

shoppers alike
FRiEFE: EEFREMARBENCHEEER

All Sizes: extended sizing as standard, not an

afterthought
FRERE: RHBERZHNREEZFHTERE, MIFSEHR
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Global Launch Q4 2026
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Giordano 2.0 retail experlence
launches in Singapore
@Ngee Ann City, Takashimaya

Giordano 2.0 E & MRS RN
@ Riﬁilﬁl E
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" Giordano 2.0 retail experlénce
launches in Malaysia
@118 Mall

Giordano 2.0 E& MEEEEER AL
@ 118 Mall




Giordano 2.0 Global Flagship Relaunch in 2027 Q2
Giordano 2.0 1§522027 5 35 = £ BKhEAR & E B
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® Manson House, Hong Kong



Winning in Mainland China
B2 = ] Pa 3t HY s

Resetting
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. Resetting current portfolio
- Closing under-performing stores
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We're going global — more markets, better
execution, bigger impact.
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Beyond Boundaries
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2H Outlook
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August, we see
improvement in
our underlying
business
JI\R, EFIRNERESRE
BEWNE

As of 23 Aug
*constant rate

DOOCO R PDGGC

Hong Kong &#
Taiwan& &
ThailandZ=El
Singapore FihNi
Malaysia B
Vietnam #Ei5
Cambodia 3Ri#EE

UAE Pl B5i 2§

Saudi Arabia 4FTHI{E

Indonesia (Core Business)

ENfE (X% EF)

(In current rate)
(U EFTEEE)

+12.1%
+5.3%
+1.4%
+7.6%
+5.4%
+8.5%
+1.6%
+0.2%

+6.8%

+7.0%*



Flagship ClusterA
A deeperlookinto EEECICLULUEEE BNl LLV LS
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our Home Market, . I 1
HongKongin Aug 'Ll

(Comp Store)
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| (I R

Cluster B




GIORDANO

SPARKLING TEE

Continue to L —
Elevate ' . 288
Product

| THE HALF ZIP
Launches , )

FrigEH Em ‘

FMKE

GIORDANO

TASLON

THE ALL-DAY WINDBREAKER

e @
Ughtweight  Softer Feel  High Durability

GIORDANO

LUXE TOUCH

Ultra Soft Comfort

Difference

! .
\ f/LAssm DE

GIORDANO

HENLEY NECK

GIORDANO
COTTON TWILL
|, . SHIRTS
WV A8 ®

ided  Comiortable.
nsthed

GIORDANO

MORE STRETCH.
LIGHTER SHORTS.

| } GIORDANO

-/ YOUR EVERYDAY
! HERO KHAKI

m K lwam




New Product Launched

EFEmiEL

Chiikawa

Launched in July

78 K3 M

Units SoldiEiE 8=
79,000

Sell Through& 2=
56.8%



GIORDANO

@Nintendo, Creatures, GAME EREAK, TV Tokyo, ShaPro, JR Kikaku. ©@Pokémeon.
T™, &, and character names are trademarks of Nintende. For promotional use in-Asia only,




Outlook REE
1. Uncertainty in Middle East S5 520 R iEE

2. Macro-economic challenges 7R &K 5 Hk K
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Beyond Boundaries is a growth & investment strategy
B IR A —IEIE R G

OUR AMBITIONS SET IN 2025 |
3% P95202558 TV RE S e

2025

NET SALES GROWTH p—
BINEEEE '

PROFIT AFTER TAX
BREF B2 m Al

Endeavour to achieve profit after tax
margins trending towards
historic levels

Strive to achieve revenue at a
high single to low double-digit
compound annual growth rate
(CAGR)

ZNER
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WABEESIERER (CAGR)






GIORDANO

THANK
YOU.
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