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2026 Outlook EY

D 3 5% Positive Growth Full Year
3-5% FFIFIEE

- D Profit to grow faster than top line
g T FEWN R EE RN AR




Beyond Boundaries

We are in our second year of our strategic 5 year cycle _

2024

A year of

transition
B EFNEEE 2

RESET
B

/Enhcmcing Fundamentals =[5 =

RET]

/ Strengthening our Go-To-Market

Strategy 5 ([ TS

Building Internal Capabilities | |/

PENIE I
S$S'25:
Freshness in Product (\/ 5 L1
Wi
One Brand, 3 divisions /',
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Correct OTB to support growth
TETEERIETH R DA Rl &
Less is more |5 1

/ Generating Market Excitement
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RECALIBRATE
BIRKER

* Revitalize the brand portfolio

Sk h%

 Deliver great & quality products

to different consumer segments
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* Digital First (/752

« eCommerce Acceleration /[l &
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e Our Channel Focus = 1T 7 {f91E
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- Capability building -2/ 55 /1
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GO 1S IRECONNECT

BEER
2027+

* Regain our positionin
Greater China (ML China +
HK) SERMRAPERNUAL
(hEAL + &E)

» Accelerate growth in South

East Asia & Gulf Cooperation
Council /N3R5 & Lo F18 & o 1
BEXSFEZEESNFEFIER
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Beyond Boundaries strategy has 4 key strategic choices

BSR4 [ERIE
Brand
Portfolio

mhEAES

GIORDANO

Men, Women, Junior

Bras FHonde

glcrdanc/ladies

« Revitalize Giordano
BRI

* Beau Monde by
Giordano

« Giordano Ladies
« GC by Giordano

SRR
Digital

First

Z%E

- Digital Transformation
BhSEE

« eCom Acceleration
INREF TR

- Digital First Z{\/5tE

 Leverage Digital Insights
=R

 Future Product Creation

RIREmEIFHT

Greater
China
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« Mainland China
Brand revitalisation

HEPE At EE iR b

* Winning in Hong

Kong IREETHIZEES

One
Giordano

« Centralized HQ Functions
Serh4E IR RE

* Marketing & Brand
Effectiveness mitE&EE K M
A

- Sourcing Strategy RS

« Shared Services H=RR#

« Operation Excellence



Beyond Boundaries is a growth & investment strategy
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OUR AMBITIONS SET IN 2025
1420255 IRV FESR

PROFIT AFTER TAX
b B BB 4 5 R

2025

NET SALES GROWTH
B E '

Endeavour to achieve profit after tax
margins trending towards
historic levels

Strive to achieve revenue at a
high single to low double-digit
compound annual growth rate
(CAGR)
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2030 Vision, mission, corporate values
2030F VA= - {Fnp - £XE1EEER

Giordano

To be the best Asian apparel brand
/B %3 ER XF HY 52 M R 2= cm %

To make people “Feel Good"” and " Look Great”
ZEAFIEL 1ZE(“Feel Good” #]"Look Great")

Quality Knowledge Innovation Service Simplicity
mE A0 a8 Bl AR %5 SE

Doing things right Updating expertise and  hinking out of the box Exceeding customers  oos is more
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GIORDANO

THANK
You,
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