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2025 Outlook [BEE

EI 3-5% Positive Growth Full Year
3-5% €FIFIEE

- EI Profit to grow faster than top line
MR REERIRBAE R




Beyond Boundaries

We are in our first year of our strategic 5 year cycle P
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REVITALIZE & e &
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2 0 2 4 /Enhcmcing Fundamentals ===

KET]
A yed r Of / Strengthening our Go-To-Market
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Freshness in Product [\ = L1
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One Brand, 3 divisions /',

fot > SA[E 535R

Correct OTB to support growth
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Less is more (i /4

2027+

* Revitalize the brand portfolio

= fxin ) « Regain our position in Wi
* Deliver great & quality products Greater China (ML China +
to different consumer segments HK) EERMNADEEHMAL
HABBEMRERSUNEBENE (FEARM + FE)
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* DigitalFirst ({702 \ + Accelerate growth in South
« eCommerce Acceleration /|7 = East Asia & Gulf Cooperation
TEBRE L Council /I35 &3 55 A5 P+
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- Capability building -2/ 55 /1

/ Generating Market Excitement
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Beyond Boundaries 5-Year strategy has 4 key strategic choices
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Brand Digital  Greater
Portfolio First China
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GIORDANO

Men, Women, Junior

Bras FHonde

9
glcrdanc/ladies .
« Revitalize Giordano - Digital Transformation « Mainland China
BRI L Brand revitalisation
- Beau Monde b * eCom Acceleration FR P E At EE R AR LS
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- Digital First Z({\/5cE

* Giordano Ladies « Leverage Digital Insights

* Winning in Hong

- New Label #F# - = FEE TR Kong IRE&EETHIZEE
GC e Future Product Creation
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One
Giordano

« Centralized HQ Functions
Serh4E IR RE

* Marketing & Brand
Effectiveness M5 HL
ERE

« Sourcing Strategy £REESEH

« Shared Services =R

« Operation Excellence



Our Focus Areas for 2025 %O EREE £ S [2025

Year 1 of Beyond Boundaries — Reset  BHFARE—F - T

People & Culture
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2030 Vision, mission, corporate values

20305 ZFER « fen » TREEE
Giordano

To be the best Asian apparel brand
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To make people “Feel Good" and " Look Great”
EALE N H (“Feel Good” 71 "Look Great”)
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Quality Knowledge Innovation Service Simplicity
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Beyond Boundaries is a growth & investment strategy
B RIS — 5 E RITE R

OUR AMBITIONS SET IN 2024
52024 F HORE R : 20: ;O

“2024

NET SALES GROWTH s
FIHESEER

PROFIT AFTER TAX
BRETS BT

Strive to achieve revenue at a
high single to low double-digit
compound annual growth rate

(CAGR)
BNEIR
SEMNAELUR
WAEEETIERER (CAGR)

Endeavour to achieve profit
after tax margins trending
towards historic levels
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