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BEYOND BOUNDARIES
STRATEGY 2030 =
To transition Giordano |nto a growth company
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Beyond Boundaries
We are in our first year of our strategic 5 year cycle
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2024

A year of

transition
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RESET
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JEnhancing Fundamentals =[5 =
—
Strengthening our Go-To-Market
Strategy s&(LENTHIZRES
\/ Building Internal Capabilities ¥ ]i=
EXRAERE N
S$S'25:
Freshness in Product {745 Z= 1Y
R
One Brand, 3 divisions —/7,
2, 3{EDHE
Correct OTB to support growth
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~ Lessis more /=& 1E
/ Generating Market Excitement

REVITALIZE & RECONNAI';:HC‘:'I"

RECALIBRATE
EXrYSEL

Revitalize the brand portfolio
Birmh#

Deliver great & quality products
to different consumer segments
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* Digital First 207552

eCommerce Acceleration /|2
F ISR

Our Channel Focus =+ (fir =
B

Capability building 7% 1572/, 55 7]

ERER
2027+

* Regain our positionin
Greater China (ML China +
HK) SERFRAPERKMAL
(PEAH + FE)

Accelerate growth in South
East Asia & Gulf Cooperation
Council /3R 5 = oo A& & Hi7
BEXSIFRZEZNFEHFBR




Beyond Boundaries strategy has 4 key strategic choices
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Brand Dlgltal Greater

Portfolio Flrst China Ope
LTl = AHhEE Giordano

GIORDANO

Men, Women, Junior

Braw PHonde

gnordano/ladies
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« Revitalize Giordano + Digital Transformation e Mainland China . ;ent[;cﬂizgngQ Functions

SR SRR Brand revitalisation atpéw‘;nfﬁﬁ“zﬁ; s
. « eCom Acceleration AdhfE = * Marketing &« bran

Beau Monde by m PRI EE R s FHfoctiveross MHIEEENT &

Giordano hRESF 55K . RS

. . + Digital First Z({75cE e : o
« Giordano Ladies . Leverage Digital Insights « Winning in Hong + Sourcing Strategy FREEHAR
« New Label #rFak& 2 mgnEEEe Kong &SI » Shared Services H=z#
X . + Operation Excellence
* Future Product Creation T
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2025 A Year of Reset 202552/ F

Laying the groundwork for sustainable growth B /EIERETTEM

P&L Overview - First Half 2025  Fi5E Rk A#LE — 2025 3£
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GroupRevenue  Improved OPEX to sales Net Profit Interim /.5 HK
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Net Sales growth by Region (Core Business)
TSRS R (ML)
Mainland China & AN +12% I

Physical 4~ =11%
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Total Revenue GCe Online  #il +29%
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Wholesale to overseas
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Net Sales performance by Region

(non-Giordano Brands) I&HISiBHERIR (AR INGRAR)

Indonesia HiJg

Non-Giordano -23%1
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Growth in 1t Half in Strategic Growth Areas
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Hong Kong, our Home Market, is improving performance
against a retail environment which is declining
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Difficulties in..
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Suth Korea

Non-Giordano
Brands
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(in HKD million)

1H Revenue Growth by Brands (e tsEra o)
RS BRN AT R 1‘
GIORDANO Men Bt 1,127 -0.7%
Women3gdt 380 +10.5%
Juniorig 3t 86 +16.2%
1,593 +2.6%
|
glordano/ladies 122 Flat 53

S
Beaw Honde 93 +49.7%
->

GIORDANO 154 +18.5%
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Success StoriespiIImhEaiEE r .
We launched our Korea Collection in Mamland

Chlna onllne and i |n Hong Kong




Success Stories
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Minions in May
EEL}% El’JMlnlons

Unlts sold
HEEE
132,271

Sell through
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success Stories

DAY E!

GIORDANO

LIQUID TOUCH

Liquid Touch in April
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HRLiquid Touch

Units Sold $HEEE:

456, 425

Sell Through 2.

55%



Opening of
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Our Focus Areas for 2025 /0 ERRERE H[2025

Year 1 of Beyond Boundaries — Reset
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People & Culture
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Beyond Boundaries strategy has 4 key strategic choices

R RRAY4 [ERIS
Brand
Portfolio
mhb2BS

GIORDANO

Men, Women, Junior

Braw Honde

gnordano/ladies

» Revitalize Giordano
B AT

* Beau Monde by
Giordano

« Giordano Ladies
- New Label I3k

R
Digital
First
NS

+ Digital Transformation

Ei5asa

» eCom Acceleration

IMEEFEFHFERE

- Digital First {4cE
* Leverage Digital Insights

EREIRRER

» Future Product Creation

RIREEmEIFT

Gredadter
China
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 Mainland China

Brand revitalisation

PRARE A E R A

« Winning in Hong

Kong IRE&BmHIHZEREs

Onhe
Giordano

. ' o
[ 2
.'h--“

» Centralized HQ Functions

S HEEREAE

* Marketing & Brand
Effectiveness TG H K M
hEE

+ Sourcing Strategy $REEHRER

+ Shared Services 1=fRF

+ Operation Excellence
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Our Core Brands F fi594% /0> qa f&

Value
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Launching GC

our brand for young consumers. Land first in Mainland China (Online
HEFEHEEN MM, REEFREAM (RLE) ZkE
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To start to drive brand heat, we
have signed our new brand
ambassador

ATEENmERE
Bz T &I mEARE

Welcome £ |
Roh Jeong Eui EIF &

To the Giordano family
B Giordano XZREE
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We have started to rejuvenate Giordano Ladies to be younger and
more relaxed in imagery

M E iR AGiordano Ladies JI AFIE 1, EMEEREEEER S

Y 3
I

Before
Z IRTE
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Digital First
BFIEE

20254F |- 4F

1H 2025

Mainland China
th ] A 3t +29%

Rest of the World +159%

LTS

L1t ith

Rest of the World
eCommerce is our next
wave of growth
Lfthitb[E R EFrafE kM
T —iRpk R

LETS:

*3% of Net Sales only

ELRIHETERN 3%



@ ML China

Our Digital growth strategy to boost the business growth
1H 2025 vs 1H 2024
A UL R SR DA S 5 R A H AR
20254F | 4F vs 20244 4

Social itzsgse Core gz  Liquidation S
Engage with Young and New Enhancethe launch of new Concentrate on budget-friendly
Customers products and nurture the products and clear outexcess
BRI N RrRYEE) development of fresh collections. inventory.
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EREF
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Launch of the ‘Giordano Universe’ template designed to accommodate
multiple brands.

il [GiordanoUniverse] #i4d, LAZISZ(EmhRnRIERE.
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Designer Collection | FUDGEX, &
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Improving Competency and Capabilities g F5E /7221 5

Chief Design Consultant Chief Product Officer Chief Sales Officer (eCommerce
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Director, Retail and GM Hong Chief Sourcing Officer % Director, eCom (ROW) and
Kong - FREEE GM Singapore
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' 2025 Outlook B

V El 3-5% Positive Growth Full Year
NS . hae 3-5% éc_\i_l_—lliﬁ

W/ Profit to grow faster than top line
FEE RORERNIAE &
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Beyond Boundaries is a growth & investment strategy
BRI A — B R RIS TR

OUR AMBITIONS FOR 2025
% FI%12025 E Y BES _

2025

i o PROFIT AFTER TAX
NET SALES GROWTH il FRFS B R

BREEEE b

Strive to achieve revenue at a Endeavour to achieve profit
high single to low double-digit after tax margins trending

compound annual growth rate towards historic levels

et = NEIE
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